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Training Men To Be Worship Leaders 

Lesson 1: 

Understanding 

Some Basics 

About Worship  
 

 

 The subject of worship should draw all of our 

attention to the object of worship. Namely, the 

Christian’s worship is focused on the Creator of this 

universe. Therefore, as we consider expressing our 

reverence, devotion, and praise to this awesome God, 

our hearts should be struck with the seriousness of 

what we are doing.  

 Then, as these lessons will focus on the 

responsibility Christian men have been given to lead 

people in this worship, we should immediately 

recognize the tremendous responsibility that has 

been given to us. However, I fear that we have taken 

one of the greatest responsibilities that could ever be 

entrusted to our care and failed to treat it with the 

seriousness that it deserves. Some neglect this 

responsibility entirely. Some refuse to do all that they 

can to fulfill this responsibility. Some abuse this 

responsibility. Some do not properly prepare 

themselves for this responsibility. 

 But, as Christian men, we should not just 

view this as a tremendous responsibility. Instead, it 

is also a tremendous opportunity. There is little that 

we can do in our lives that is more important than 

leading others in the worship of the one great and true 

God! Whenever a Christian man does the best that he 

can do in leading others in worship, it is truly a 

fulfilling experience. Not only has that man offered 

acceptable worship to God himself, but his 

leadership has helped others do the same. 

 So, given the seriousness of the responsibility 

and the magnitude of the opportunity God has given 

Christian men to lead others in worship, we should 

do something to actively train ourselves and others 

for this work. Surely, such a wonderful work is worth 

doing to the best of our abilities. And, surely such a 

work is worth spending some time to improve 

ourselves. 

 It is to that end I am preparing these studies – 

that men might become more effective in worshiping 

God themselves and in leading others in worship. 

During this first lesson, I hope to accomplish four 

things. First, I want us to gain a better understanding 

of our worship. Second, I want us to recognize the 

responsibility God has given to men of the 

congregation for leading His worship. Third, I want 

us to recognize the need to train men in leading 

worship. And, fourth, I want to set some expectations 

for this course. 

Basic Facts About Worship 

 In order to prepare ourselves for the work of 

leading the worship, I believe it is extremely 

beneficial to take a big step back and look at the big 

picture of what we are preparing to do. So, we will 

look at some of the most basic facts about worship – 

the “who” of worship, the “what” of worship, the 

“why” of worship, the “how” of worship, the 

“where” of worship, and the “when” of worship. 

Though we will only be able to consider the most 

basics of these points, these will frame our minds to 

better understand the work we are attempting to do. 

Who we worship 

 There is only one “who” to receive our 

worship. This must be God. Whenever God delivered 

the Ten Commandments to Moses, He said, “I am the 

Lord your God, who brought you out of the land of 

Egypt, out of the house of bondage. You shall have 

no other gods before Me. You shall not make for 

yourself a carved image – any likeness of anything 

that is in heaven above, or that is in the earth beneath, 

or that is in the water under the earth; you shall not 

bow down to them nor serve them. For I, the Lord 
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your God, am a jealous God, visiting the iniquity of 

the fathers upon the children to the third and fourth 

generations of those who hate Me, but showing 

mercy to thousands, to those who love Me and keep 

My commandments” (Exodus 20:2-6). 

 This God is the Creator of the universe (the 

Father, the Son, and the Holy Spirit). He is without 

beginning and without end. He is unlimited in power. 

He possesses all knowledge of all things. He sees 

everything. He is everywhere. He is entirely pure. He 

is full of love, grace, and mercy. He sacrificed His 

own life to save you from the consequences of your 

sin. He is full of truth.  

 And, this God is a jealous God. Since He is 

the only true God, He does not permit you to worship 

any other. Therefore, Jesus Christ said, “You shall 

worship the Lord your God, and Him only you shall 

serve” (Matthew 4:10). 

What we do when we worship 

 The word “worship” gets easily confused. 

For instance, there are many people who consider 

“worship” just to be the things that we do. So, to 

them, “worship” is a specific act or set of activities. 

But, this is a very shallow view of worship (though, 

as we will see later, there are specific things that are 

involved in worship). 

 There are several Hebrew and Greek words 

that are translated “worship” in the pages of the Old 

and New Testaments. But, they have similar 

meanings. For instance, look at an example of 

worship in Matthew 28:9 says, “And as they went to 

tell His disciples, behold, Jesus met them, saying, 

‘Rejoice!’ So they came and held Him by the feet and 

worshiped Him.”  

 What is it that these women did whenever 

they saw the resurrected Christ? They fell down 

before Him and held Him by His feet. Then, the word 

for “worshiped” in this verse gives the picture of 

kissing toward out of reverence. These women could 

physically fall down before Jesus and show Him this 

kind of respect. However, since God does not exist 

in the flesh today, we cannot express our worship by 

literally falling at His feet and expressing our 

reverence. But, we accomplish this same thing 

spiritually by bowing our hearts in humble adoration 

of God and offering Him the sacrifices of worship 

that He desires. 

Why we worship 

 To worship God properly, the why must be 

clearly defined in our minds. After all, worship 

requires us to take time out of our schedules to focus 

on another. And, true worship will require effort to 

be made. Then, leading the worship will require us to 

step outside of our comfort zones and worship God 

in front of other people! So, why should we devote 

so much of ourselves to worship this God and put 

ourselves in potentially vulnerable situations? 

 The answer can be seen in Revelation 4 – a 

chapter that gives us a glimpse into the throne room 

in Heaven. “Immediately I was in the Spirit; and 

behold, a throne set in heaven, and One sat on the 

throne. And He who sat there was like a jasper and a 

sardius stone in appearance; and there was a rainbow 

around the throne, in appearance like an emerald. 

Around the throne were twenty-four thrones, and on 

the thrones I saw twenty-four elders sitting, clothed 

in white robes; and they had crowns of gold on their 

heads. And from the throne proceeded lightnings, 

thunderings, and voices. Seven lamps of fire were 

burning before the throne, which are the seven Spirits 

of God.” 

 “Before the throne there was a sea of glass, 

like crystal. And in the midst of the throne, and 

around the throne, were four living creatures full of 

eyes in front and in back. The first living creature 

was like a lion, the second living creature like a calf, 

the third living creature had a face like a man, and 

the fourth living creature was like a flying eagle. The 

four living creatures, each having six wings, were 

full of eyes around and within. And they do not rest 

day or night, saying:  ‘Holy, holy, holy, Lord God 

Almighty, Who was and is and is to come!’ 

 “Whenever the living creatures give glory 

and honor and thanks to Him who sits on the throne, 

who lives forever and ever, the twenty-four elders 

fall down before Him who sits on the throne and 

worship Him who lives forever and ever, and cast 

their crowns before the throne, saying:  ‘You are 

worthy, O Lord, To receive glory and honor and 
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power; For You created all things, And by Your will 

they exist and were created’” (Revelation 4:2-11). 

 Whenever God created mankind, He created 

us in His own image (Genesis 1:26-27). This means 

that (like God) we are spiritual beings. Therefore, we 

have a built-in longing to worship 

something/someone greater than ourselves. 

Unfortunately, the history of man reveals that 

mankind has not always chosen the right object to 

worship. And, as we can see from the spectacular 

picture in Revelation 4, only the one true and living 

God is worthy of our worship – for He is the one who 

has created all things! Thus, we should long to 

worship only Him! 

How we worship 

 Throughout this series, we will be discussing 

how we worship God in greater detail. For now, I just 

want to focus on the criteria for our worship. We can 

find the criteria in John 4:23-24. Jesus said, “But the 

hour is coming, and now is, when the true worshipers 

will worship the Father in spirit and truth; for the 

Father is seeking such to worship Him. God is Spirit, 

and those who worship Him must worship in spirit 

and truth.” 

 As Jesus identifies how people engage in true 

worship, we first notice that worship is to be “in 

spirit.” As spiritual beings made in the image of God 

(who is Spirit), we must worship Him in a heartfelt 

and sincere way. So, as we worship God, we cannot 

merely go through the motions and expect that our 

worship will be acceptable to God. Instead, we must 

be fully engaged in our worship with our entire 

spirits, truly bowing our hearts before Him and 

kissing toward Him in deep reverence! 

 Then, our worship must also be in “truth.” 

That is, our worship must be according to God’s 

Divine standard. You see, He has prescribed a certain 

kind of worship that will be pleasing to Him (which 

we will consider later in this lesson). He has not left 

it up to us to determine how we want to worship Him. 

Instead, He has told us what He desires from our 

worship. Therefore, it is our responsibility to make 

sure that everything we do in worship is according to 

His instructions. 

Where we worship 

 Just a few verses prior in John chapter 4, 

Jesus addresses the subject of where true worshipers 

will engage in worship. The woman Jesus was 

talking with (a Samaritan) said to Him, “Our fathers 

worshiped on this mountain, and you Jews say that 

in Jerusalem is the place where one ought to 

worship” (verse 20). Jesus responded to her, 

“Woman, believe Me, the hour is coming when you 

will neither on this mountain, nor in Jerusalem, 

worship the Father” (verse 21). Instead, Jesus said 

the true worshipers will worship in spirit and truth 

(verses 23-24). This is the kind of worship the Father 

is seeking. 

 So, the emphasis that Jesus places on worship 

is not the location in which the worship takes place. 

Previously, the Jews saw Jerusalem as the place to 

worship (as that was the location of the temple that 

was to be used in worshiping God). And, the 

Samaritans had designated Mount Gerizim as their 

place of worship. However, those who are Christians 

are the temple of God, because the Spirit of God 

dwells in us (1 Corinthians 6:19-20). And, all 

Christians are part of a royal priesthood (1 Peter 2:9).  

 Therefore, all Christians can worship God in 

spirit and truth wherever they have the opportunity. 

The place is insignificant to the worship. What God 

requires is that Christians give true worship to God 

(as specified in John 4:23-24). As long as this is 

done, it does not matter to God whether the worship 

takes place in a building that is specifically designed 

to aid the worship, in the middle of a field, in a 

privately owned home, in a cave, or in prison! 

When we worship 

 Finally, we need to consider when Christians 

should worship God. Generally speaking, the New 

Testament demonstrates that Christians can worship 

God wherever and whenever they have the 

opportunity to do so. Just like Paul and Silas were 

singing and praying in worship to God when they 

were in prison (Acts 16:25), Christians today should 

have the desire to worship God as often as they have 

the opportunity to do so. 
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 Although it is true that Christians can 

worship whenever and wherever they have the 

opportunity to do so, there is a special emphasis in 

the New Testament on the first day of the week, in 

the assemblies of the local church. Yes, there is 

reason to be part of a local church. In fact, there are 

at least two activities of worship that the New 

Testament only shows being done in the assemblies 

of the local church. Acts 20:7 says, “Now on the first 

day of the week, when the disciples came together to 

break bread, Paul, ready to depart the next day, spoke 

to them and continued his message until midnight.” 

Similarly, the disciples were told to “lay something 

aside” on “the first day of the week” (1 Corinthians 

16:1-2). So, Christians should be committed to 

assembling with the local church for worship on the 

first day of every week. 

 Then, we need to consider the responsibility 

to attend the worship assemblies that are designated 

by the local church. God instructs that Christians not 

forsake “the assembling of ourselves together” 

(Hebrews 10:25). So, members of a local church are 

commanded to be present whenever the church 

assemblies together (if they have the opportunity and 

ability to do so). And, this is true even if the church 

assembles more than once on the first day of the 

week or on a day other than the first day of the week. 

For, there is a responsibility to submit to the elders 

of a local church and to one another (see Hebrews 

13:17 and Ephesians 5:21) – and this applies to the 

times they have designated for the church to 

assemble for worship. 

Worship In The Assemblies Of 

The Local Church 

 Having established some basic facts about 

worship, we will dive a little deeper. Now, we want 

to consider the worship that is specific to the 

assemblies of the local church. The Scriptures 

demonstrate that the local church can and should 

assemble in one place to engage in worship (see Acts 

20:7 and 1 Corinthians 14:23, 26). Therefore, as we 

focus on training worship leaders, this is a major part 

of our study and we need to consider some of the 

fundamentals about these worship assemblies. 

Five acts of worship 

 Remember that in order to engage in true 

worship we must worship God in spirit and in truth. 

And, if we are going to worship God according to the 

truth, we must consider what activities God 

authorizes for our worship in the assemblies of the 

local church. Note that we will be focusing on each 

one of these in greater detail later in this series. 

 (1) We worship God in the assemblies of the 

local church through prayer. Not only is prayer 

something that Christians ought to do individually, 

but it is something we ought to do collectively. For 

instance, whenever the apostle Peter was in prison, 

“constant prayer was offered to God for him by the 

church” (Acts 12:5). And, there were many 

“gathered together praying” in Acts 12:12.  

 (2) We worship God in the assemblies of the 

local church through singing. Colossians 3:16 says, 

“Let the word of Christ dwell in you richly in all 

wisdom, teaching, and admonishing one another in 

psalms and hymns and spiritual songs, singing with 

grace in your hearts to the Lord.” Notice that the 

kinds of songs to be sung are psalms, hymns, and 

spiritual songs. They are all to be focused on spiritual 

things. And, notice that there is no authority given in 

all of the New Testament to worship God with the 

musical instrument. 

 (3) We worship God in the assemblies of the 

local church through gospel preaching. Listen to 

Acts 20:7 again. “Now on the first day of the week, 

when the disciples came together to break bread, 

Paul, ready to depart the next day, spoke to them and 

continued his message until midnight.” So, when the 

local church in Troas assembled together on the first 

day of the week, Paul preached the gospel to them. 

You should note that the Greek word for “spoke” 

designates a more formal kind of speaking, not just a 

casual conversation.  

 (4) We worship God in the assemblies of the 

local church through partaking of the Lord’s Supper. 

Once again, Acts 20:7 indicates that the disciples 

broke bread whenever they came together on the first 

day of the week. This is a direct reference to the 
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Lord’s Supper. And, this is the only passage in the 

New Testament that teaches us when the Christians 

engaged in this act of worship. It is to be done on the 

first day of every week. 

 (5) We worship God in the assemblies of the 

local church through contributing to the collection. 1 

Corinthians 16:1-2 is the only passage that teaches us 

how the local church raises money. “Now concerning 

the collection for the saints, as I have given orders to 

the churches of Galatia, so you must do also: On the 

first day of the week let each one of you lay 

something aside, storing up as he may prosper, that 

there be no collections when I come.” So, the 

members of the local church were expected to 

contribute to this collection on the first day of the 

week. 

All things to be done in decency and order 

 Besides these five activities, there is no 

authority for any other activity of worship during the 

assemblies of the local church. All of this worship 

must be offered to God in spirit and in truth. And, 1 

Corinthians 14:40 adds another qualification for our 

worship in these assemblies. It says, “Let all things 

be done decently and in order.” 

 The context of 1 Corinthians 14 demonstrates 

that the Corinthian church was experiencing some 

confusion during their assemblies. Verse 26 says, 

“How is it then, brethren? Whenever you come 

together, each of you has a psalm, has a teaching, has 

a tongue, has a revelation, has an interpretation. Let 

all things be done for edification.” Their confusion, 

evidently, stemmed from individuals who possessed 

spiritual gifts and were all trying to use their spiritual 

gifts during the assemblies. But, they were not doing 

so in an orderly way that resulted in the edification 

of the whole church. So, in verses 27-40, Paul gave 

them some rules that would promote order. 

 Although we do not possess these kinds of 

miraculous spiritual gifts today, we still must be 

certain that everything we do during the assemblies 

of the church is done decently and orderly. “For God 

is not the author of confusion but of peace, as in all 

the churches” (verse 33). If we do not have order to 

the assemblies, chaos and confusion can take over 

and result in spiritual harm rather than spiritual 

edification. Although Christians can worship God 

outside of the assemblies of a local church, there is a 

great opportunity for Christians to be built up in the 

faith (edified) whenever we engage in collective 

worship. Therefore, we should not want to do 

anything that hinders that edification. 

Men required to lead this worship 

 God has only authorized men to lead the 

worship in the local church. So, as we consider the 

great responsibility of leading worship, we should 

consider that it falls on the shoulders of Christian 

men. Consider three points to provide proof. 

 First, consider 1 Corinthians 14:34-35. “Let 

your women keep silent in the churches, for they are 

not permitted to speak; but they are to be submissive, 

as the law also says. And if they want to learn 

something, let them ask their own husbands at home; 

for it is shameful for women to speak in church.” The 

context of this passage is the same that we just 

considered regarding doing things decently and 

orderly in the assemblies. One of the rules God has 

given for the assemblies of the local church is that 

women keep silent at these times (except for 

participating in the singing). There can be no doubt 

that God does not permit women to speak “in 

church” (in the assemblies of the church). 

 Second, consider 1 Timothy 2:11-14. “Let a 

woman learn in silence with all submission. And I do 

not permit a woman to teach or to have authority over 

a man, but to be in silence. For Adam was formed 

first, then Eve. And Adam was not deceived, but the 

woman being deceived, fell into transgression.” If a 

woman would take a leading role in the worship 

when a Christian man is present, she would not be 

learning in quietness and submission. Instead, she 

would be usurping the authority that God has given 

to Christian men. And, remember that God possesses 

all authority and can give authority to whomever He 

wishes. In this case, He has given authority to 

Christian men. 

 Third, consider approved example 

throughout the New Testament Scriptures. Although 

the New Testament provides examples of women 

who served God, worshiped God, and even taught 

others the gospel (i.e. women prophets), there is no 
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example of women taking a leading role in the 

worship of the local church or usurping the authority 

of Christian men. You can search through the entire 

New Testament and observe that the approved 

example is only that Christian men were engaged in 

leading the worship of the local church.  

A note about authority 

 As we continue in this study, we need to 

consider the authority that is possessed by the leaders 

of the local church. These are the elders of a church. 

But, in the absence of elders, the men must make 

some decisions concerning the work and worship of 

the local church.  

 Hebrews 13:17 says, “Obey those who rule 

over you, and be submissive, for they watch out for 

your souls, as those who must give account. Let them 

do so with joy and not with grief, for that would be 

unprofitable for you.” This is applicable to the 

oversight elders have in a local church. And, 

Ephesians 5:21 says, “submitting to one another in 

the fear of God.” Certainly, this would be applicable 

to the decisions made by the men of the congregation 

(in the absence of elders). 

 Now, here is the point I want to make. Those 

who make decisions for a local church must address 

the worship of the local church at various times. It is 

part of their responsibility to make sure that (1) all 

things are done according to the Bible’s teachings 

about the collective worship of the local church and 

(2) that all things are done decently and orderly.  

 So, there will be some decisions that are 

made that involve absolute Bible commands, 

examples, and necessary inferences that must be 

followed by those who are leading the congregation 

in worship. Then, there will be matters of judgment 

that also must be followed. For instance, the leaders 

of the local church, in making sure the worship is 

carried out in decency and order that will lead to 

edification, have some authority to make decisions 

about things like:  The order of the services, the 

length of the services, the way individuals dress to 

lead the services, etc. And, even though these are 

matters of judgment, a spirit of unity, respect, and 

submission should be demonstrated by all those who 

are leading the worship (and by the entire 

congregation). For, our goals of serving and 

worshiping God in the most effective way must 

always prevail and bind us closely together in love! 

The Need To Train Men To 

Lead The Worship 

 We have seen that worship is an awesome 

responsibility and opportunity that has been afforded 

to us. And, we have seen some basics about 

worshiping God in the assemblies of the local church 

– including that God has given Christian men the 

responsibility to lead these worship assemblies. So, 

we need to consider the need to train men to lead the 

worship assemblies of the local church. 

No one is a “natural” worship leader 

 Let me debunk what I believe is a popular 

myth. I think that it is common for Christians to 

believe that some are “natural” worship leaders (i.e. 

“natural” song leaders, “natural” public speakers, 

etc.). And, while I do not deny that each one of us 

may have some degree of “natural” abilities, I believe 

this is not the main reason that some Christian men 

seem to do so well at leading the worship. Instead, I 

believe that the majority of Christian men who excel 

at leading people in worship (in any of the avenues 

of worship) do so because they have learned how to 

do it well and have practiced – a lot! That is, they 

really work at it. 

 Just as no one is a natural mechanic, welder, 

pipefitter, coal miner, teacher, insurance salesman, 

electrician, engineer, etc., no one is a natural worship 

leader. Do you really believe that someone could be 

born into this world, never participate in any kind of 

worship service or have any contact whatsoever with 

anything that is done in a worship service, and 

suddenly be able to effectively lead God’s people in 

true worship because of some kind of natural ability? 

That is absolutely absurd! 

 Well, just as we recognize the need for 

training in all the fields of labor I mentioned 

previously, we must recognize the need for training 

men to lead the worship in the assemblies of the local 
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church. We cannot expect for men to be baptized and 

then take on a leadership role in the worship without 

helping them learn how! And, we should not assume 

that those who have been sitting in the pews for many 

years do not need any encouragement, training, and 

practice in leading the worship. The fact is, every 

Christian man can benefit from being trained in 

leading the worship of God – no matter how 

experienced or inexperienced he may be! 

Improve the worship of the church 

 Leaders make a difference in the worship of 

a local church! If not, why would Paul instruct that 

all things be done in decency and order (1 

Corinthians 14:40)? It would not make a difference – 

if the leaders of the worship do not matter. 

Throughout the Scriptures, we can plainly see that 

leaders make a big difference. Good leaders help 

people go in good directions. Bad leaders hinder 

those who want to serve to the best of their abilities. 

It is no different regarding leaders of the worship in 

the local church.  

 You see, if leaders do not train themselves, 

they can become a distraction to the congregation 

that is attempting to worship God and be an obstacle 

to people worshiping God. For instance, some 

individuals may not have prepared to lead the 

worship and their lack of preparedness robs God of 

the worship He deserves and does not stimulate the 

minds of those who are prepared to worship God. Or, 

some worship leaders make themselves the focus of 

the worship and the worshipers struggle to focus on 

God rather than the one leading the worship. 

 In contrast, there are worship leaders who are 

very effective in what they do. They manage to get 

the worshipers to put their focus where it needs to be 

and get the most out of the worshipers they can. They 

are prepared for leading the worship to the best of 

their abilities and no one is shorted in the worship. 

God receives the best that the worshipers can give 

Him and the worshipers are satisfied with the 

worship they have given (as well as edified by the 

worship). 

Help men grow in their service 

 Since no one is a “natural” worship leader 

and since worship leaders make such a difference in 

the worship of the congregation, the men of the 

congregation (who have been given the 

responsibility to lead the worship) must be 

committed to growing in their service. I believe that 

it is far too common for Christian men to stay inside 

of their comfort zones with regard to leading the 

worship. For some, this means that they do not do 

anything to lead the worship. For others, this means 

that they never grow in how they do lead the worship 

(either in the acts of worship they are willing to lead 

or in their abilities to lead what they already lead). 

 Yet, a growing and thriving congregation 

should always be developing Christian men to do 

more in leading the worship of God! And, each 

Christian man should recognize his own 

responsibility to grow in his service and do the best 

he can to do more. For instance, 2 Peter 3:18 instructs 

Christians, “but grow in the grace and knowledge of 

our Lord and Savior Jesus Christ.” And, Hebrews 

5:12-14 says, “For though by this time you ought to 

be teachers, you need someone to teach you again the 

first principles of the oracles of God; and you have 

come to need milk and not solid food. For everyone 

who partakes only of milk is unskilled in the word of 

righteousness, for he is a babe. But solid food 

belongs to those who are of full age, that is, those 

who by reason of use have their senses exercised to 

discern both good and evil.” 

 God does not want us to stay stagnant in our 

service. Instead, He wants us to always to be trying 

to grow in how we can serve Him. This includes how 

we lead the worship. Although we all have different 

abilities and opportunities, we should always be 

committed to using what we have the best that we 

possibly can! And, we should always be pushing 

ourselves to get out of our comfort zones and do even 

more than we have done in the past! For, you never 

know when there will be a need for you to lead 

people in worship in ways that (perhaps) you have 

never done in the past. 
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What To Expect In This Course 

 Having established some basics about 

worship, I want to set the right expectations for this 

course. This course is designed to be helpful to every 

man who considers leading the worship in the 

assemblies of a local church. But, it is not designed 

to be an exhaustive guide to everything that we could 

discuss. So, let’s consider some things you should 

and should not expect from this course. 

Some things you should not expect 

 Let’s start with a few big things you should 

not expect from this course. First, you should not 

expect to learn everything you need to know or that 

will help you in being an effective worship leader. 

Although I do hope to provide you with plenty of 

useful information and helpful tips, you must 

recognize that this will be a lifelong process of 

learning and growth. 

 Second, you should not expect to learn a 

secret that will make getting out of your comfort 

zone less uncomfortable. We call it our “comfort 

zone” because it is comfortable to us. So, anything 

that moves us outside of that will be somewhat 

uncomfortable for us. But, I do hope to encourage 

you to do that anyways and to help you overcome 

any fears you may have. 

 Third, you should not expect to be the best 

worship leader that a local church has ever seen 

because you went through this course. Don’t expect 

to be a completely different worship leader 

overnight. Don’t expect to never make mistakes. 

Again, this will take work – and plenty of it. And, 

even after we put in a great deal of work, there will 

always be something to improve! But, that’s okay. 

Some things you should expect 

 Next, there are a handful of things that I do 

hope will be accomplished by this course – and you 

should expect the following. First, do expect to be 

encouraged to do your part as a worship leader. I 

want every Christian man to feel the weight of the 

responsibility and the opportunity to lead people in 

the worship of our awesome God! So, I will try to 

encourage you to do as much as you can every time 

I have the opportunity. 

 Second, do expect to learn about leading each 

activity of worship in the local church. As we go 

through this brief series of lessons, we will consider 

each activity of worship. And, we want to look at the 

Scriptural guidance on leading the worship in that 

area as well as some practical advice that will help us 

do things effectively, decently, and orderly. 

 Third, do expect to be challenged and to 

challenge yourself. If you are not willing to step 

outside of your comfort zone, this course will be of 

little or no help to you. Because, those who are 

unwilling to do anything besides what they already 

are doing will not be open to suggestions or consider 

leading in any other aspect of the worship. But, one 

of my greatest goals in this series is to challenge each 

one to do better and to do more to lead people in 

worship. 

Conclusion 

 Leading people in worship is one of the 

greatest things that we can ever do while we live on 

this earth. Therefore, we should want to do the very 

best that we possibly can to contribute. As Christian 

men, it is our responsibility to do so. And, God will 

hold us accountable if we are robbing Him in this 

way. So, let us each consider ourselves and how we 

lead others in worship as we continue through this 

series of lessons. May God be with us all in this 

endeavor! 

Study Questions  

How important is the work of leading people in 

worship? 

 

 

1. Basic Facts About Worship 
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Who do we worship? 

 

 

What do we do when we worship? 

 

 

Why do we worship? 

 

 

How do we worship? 

 

 

Where do we worship? 

 

 

When do we worship? 

 

 

2. Worship In The Assemblies Of The Local 

Church 

What are the five acts of worship we engage in 

during the assemblies of the local church? 

 

 

Why is it important to do everything in decency and 

order? 

 

 

Who is required to lead this worship? 

 

 

What authority do elders or the men of the 

congregation (in the absence of elders) have? 

 

 

3. The Need To Train Men To Lead The Worship 

Is anyone a “natural” worship leader? 

 

 

How does training worship leaders result in 

improving the worship of the church? 

 

 

How does training worship leaders result in men 

growing in their service to God? 

 

 

4. What To Expect In This Course 

What are some things you should expect from this 

course? 

 

 

What are some things you should not expect from 

this course? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 

 

Training Men To Be Worship Leaders 

Lesson 2: 

Preparing To Be 

A Worship 

Leader  
 

 

 As we saw in lesson 1, leading the worship is 

one of the most awesome responsibilities that has 

been given to the men of a local church. Through the 

activities we lead, we are either helping or hindering 

people who are attempting to worship God. This is 

an awesome task no matter if there are just a few 

people or a few hundred or a few thousand! 

 In light of this awesome responsibility, it is 

reasonable to consider how we can possibly make 

preparations that are worthy of the task. In reality, 

whether we help or hinder people in worshiping the 

Creator and Sustainer of life hinges (in part) on our 

preparations. You see, there are some ways that we 

need to be preparing ourselves to do the very best that 

we can in leading the worship of God. 

 Remember these five “P’s.” Proper 

preparation prevents poor performance. Although 

there may be some exceptions, this is an excellent 

rule to remember and apply.  

 This is why people go to school before they 

take a job in a specialized career field. They need to 

properly prepare for the task they will be doing so 

that they do not perform it poorly. You simply would 

never consider giving someone the task of wiring a 

home without preparing that individual for the job to 

be done (i.e. through education and demonstration). 

 In the same way, we should not expect to be 

able to get up in front of a congregation and lead 

them effectively in worship without preparing for the 

task. And, congregations should not expect or 

demand for those who are unprepared to attempt such 

an important task. 

 During this second lesson, my goal is to 

address some issues regarding the kind of 

preparation that is needed before we ever attempt to 

lead God’s people in worship. Specifically, I want to 

accomplish three things. First, I want us to focus on 

some specific areas of preparation we should 

consider before leading the worship. Second, I want 

to encourage the growth that we all should be 

dedicated to experiencing as worship leaders and 

make some suggestions as to how we might be able 

to grow in this area. And, third, I want to help us 

prepare by overcoming the fears that so often hold us 

back from leading people effectively in worshiping 

God. 

Areas Of Preparation 

 Since our preparations do make a difference 

in how we are able to lead people in worshiping God, 

we should consider some specific areas of 

preparation. These seven areas cover the majority (if 

not all) that will be involved in our leading worship. 

You would do well, then, to use this as a quick 

reference list prior to attending worship services or 

commit these to memory. 

Prepare to offer God your best 

 As we saw in lesson 1, whenever we come to 

worship God, we worship the almighty, all-wise, all-

knowing, ever-present, holy, and eternal God who is 

Lord of Heaven and earth! Now, just from a personal 

standpoint, consider what kind of offering you have 

that is worthy of bringing before this God. Acts 

17:24-25 says, “God, who made the world and 

everything in it, since He is Lord of heaven and earth, 

does not dwell in temples made with hands. Nor is 

He worshiped with men’s hands, as though He 

needed anything, since He gives to all life, breath, 

and all things.” 

 God does not need us to worship Him. There 

is nothing that we can possibly offer Him that He 



14 

 

cannot have for Himself. Still, He desires for us to 

worship Him. In fact, Jesus said that “the Father is 

seeking” true worshipers (John 4:23-24). Surely, 

then, whenever we bring an offering of worship to 

God, we should bring Him our very best! 

 When God specified the kinds of sacrifices 

people in the Old Testament were to give to Him in 

worship, one of the things He commanded was that 

they were to bring animals that were “without 

blemish.” Whatever had a defect was not to be 

offered, for it would not be acceptable on their 

behalf. So, their sacrifices must be “perfect to be 

accepted.” They were not to offer animals that were 

broken, maimed, had an ulcer, eczema, scabs, was 

bruised, crushed, torn, cut, or corrupted in any way 

(Leviticus 22:17-33). They were to remember the 

greatness of God always and offer Him the best they 

had to offer! 

 Later, in Malachi chapter 3, listen to the 

language God uses whenever people would not offer 

Him their best in worship. “Will a man rob God? Yet 

you have robbed Me! But you say, ‘In what way have 

we robbed You?’ In tithes and offerings. You are 

cursed with a curse, For you have robbed Me, Even 

this whole nation” (verses 8 and 9). Earlier in 

Malachi, we learn that they were robbing God in this 

way because they were offering “defiled food” on 

His altar and saying that the Lord’s table is to be 

despised whenever they offered the blind, the lame, 

and the sick as a sacrifice to God (Malachi 1:6-8)! 

 So, as you prepare to lead people in the 

worship of God, remember that He deserves the very 

best that you can offer Him. This was true in the Old 

Testament and, I would argue, is even more true 

today. For, those who are living today have the 

opportunity to be part of the kingdom of God through 

Jesus Christ! Surely, such a God deserves far more 

than even the best that we can offer Him. So, why 

should we believe God will accept anything less than 

our very best? Is that the worship He is seeking? 

Prepare your mind 

 Your mind is an important part of whether 

your worship will be acceptable to God or not. And, 

having the state of your mind set in a way that is 

pleasing to God is also essential in leading effective 

worship. For, the Bible teaches us in many different 

places that our minds impact what we do – either for 

the good or the bad.  

 For instance, Proverbs 4:23 says, “Keep your 

heart with all diligence, For out of it spring the issues 

of life.” Proverbs 23:7 says, “For as he thinks in his 

heart, so is he. ‘Eat and drink!’ he says to you, But 

his heart is not with you.” Then, Jesus teaches that 

“out of the heart proceed evil thoughts, murderers, 

adulteries, fornications, thefts, false witness, 

blasphemies” (Matthew 15:19).  

 This is just as true about worship as it is in 

any area. Remember, Jesus said that true worshipers 

will worship the Father in spirit and in truth (John 

4:23-24). So, your mind must be prepared to be fully 

engaged in worshiping God prior to leading people 

in worship. Such a serious act surely deserves the 

right frame of mind to be carefully crafted. For 

instance, worship leaders should have their minds 

prepared to be joyful about the opportunity to 

worship God, to be zealous to worship God with 

fervor and energy, to desire to serve God by leading 

people in worship, to be serious about the activities 

that will be accomplished, etc. We should have the 

burning desire to give God everything that we have 

to give Him in worship. This will be reflected by the 

actions that are involved in our worship. 

Prepare your character 

 The character of those who lead people in 

worship matters! First and foremost, it matters to 

God and He will not accept your worship if you are 

unwilling to correct the sin that is in your life. For 

instance, Isaiah 1:10-20 talks about a situation in 

which the sacrifices and offerings that people were 

bringing to God were worthless, an abomination, and 

troublesome to God because the people were not 

living according to God’s instructions. Furthermore, 

Matthew 5:23-24 commands that if you would try to 

bring a gift to the altar to offer it to God and 

remember that your brother has something against 

you, you should leave your gift and be reconciled to 

your brother before you offer your gift to God. And, 

1 Peter 3:7 indicates that husbands who do not fulfill 

their roles in marriage can have their prayers 

hindered. Therefore, all of this indicates that God 

does care about the character of the one who is trying 
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to worship Him. And, as the leader of the worship, 

you should diligently evaluate whether God is 

accepting your worship or if sin in your life has made 

your worship and abomination to God. 

 Second, it matters to those we are leading in 

worship. If the people you are trying to lead in 

worship recognize that you are living as a hypocrite, 

you will be hindering them as they worship God. So, 

Paul told Timothy (who would be trying to lead 

people in worshiping God by preaching the gospel), 

“Let no one despise your youth, but be an example to 

the believers in word, in conduct, in love, in spirit, in 

faith, in purity” (1 Timothy 4:12). Evaluate for 

yourself:  Would you sign up to receive health, 

nutrition, and fitness classes from someone who is 

overweight and engages in gluttony? Would you 

attend a financial seminar taught by someone who is 

bankrupt? So, why should you expect your brethren 

not to be hindered in their worship if they know that 

you willfully neglect to attend the worship services, 

use profanity, take God’s name in vain, engage in 

forms of sexual immorality, mistreat your family 

members, cause division in the church, gossip, etc.? 

 So, we should carefully prepare our character 

and how we live our lives. Although we all sin and 

fall short of glorifying God in our lives, we should 

not be habitually sinning against God and refusing to 

repent of the sin we do commit. We should engage in 

regular evaluation prior to leading in the worship to 

see if there is any sin that we have not corrected with 

God or if we have not been reconciled to our 

brethren. 

Prepare your schedule 

 Here is an extremely obvious point to 

consider about preparing to be a worship leader:  You 

must be present at the worship assembly in order to 

help lead it! Now, we all understand that there are 

things that take a person away from these assemblies 

that are outside of their control or sometimes there is 

cause to assemble with saints in other places. 

However, outside of these, God expects those who 

are members of local churches to be in attendance 

whenever they assemble.  

 Hebrews 10:24-25 gives very clear 

instruction on this matter. “And let us consider one 

another in order to stir up love and good works, not 

forsaking the assembling of ourselves together, as is 

the manner of some, but exhorting one another, an so 

much the more as you see the Day approaching.” 

 Specifically, I want to address a situation that 

is fairly common in congregations today. Many 

congregations put out a schedule in advance of their 

assemblies that concern those who will take leading 

parts in the worship. They may have assigned the 

responsibilities of song leading, praying, serving the 

Lord’s Supper, teaching/preaching, and making 

announcements. But, there are many who do not 

attend the assemblies they are scheduled to help lead 

– and do not have the courtesy to let their brethren 

know! So, the men of the congregation are left to try 

and find replacements at the last minute (who may 

not have had ample time to prepare to lead the 

worship that day). Now, just honestly evaluate 

whether you would show this same kind of disrespect 

to your employer. If you had a responsibility at work 

that you would not be able to fulfill, would you let 

someone know ahead of time? Or, would you neglect 

it completely? Instead of treating God, your brethren, 

and visitors to the assembly in this way, you should 

take the time to carefully prepare your schedule so 

that you make sure to fulfill your responsibility to be 

present at the assemblies of the church and help to 

lead the worship! Then, if you are unable to attend, 

you should let someone know and find a suitable 

replacement. 

Prepare your clothing 

 We are living at a time when it seems that 

people want to dress very casual for everything. I 

contend that much of this is due to a loss of respect. 

And, there are many who contend that it does not 

matter how you dress to worship God – because 

worship is a matter of the heart (John 4:23-24). So, 

there are those who are dressing for worship (and 

even to lead the worship) in the same kind of way 

that they would go fishing, to a ball game, or to work 

out in the yard! Now, I do recognize that there are 

times when the “best” that you have to wear is what 

you have on (i.e. when you come straight from 

work). But this is not the focus of my point. 

 And, while I do not know of any passage that 

institutes a “dress code” for worshiping God, that is 
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not my point here. Instead, my point is three-fold. 

First, we should remember that while our worship is 

a matter of the heart, there are also externals that 

accompany our worship to God. And, I think that we 

should give God our best both in the externals and 

the internals of worship all the time! Second, we 

should remember who we are worshiping and do 

everything we can to show the utmost respect for 

Him. You see, the clothing we wear communicates 

messages about us (as is demonstrated throughout 

the Scriptures, i.e. Proverbs 7:10). So, “dressing for 

worship” is not so much about the clothes that we put 

on as it is about an attitude that wants to give God the 

very best we can give Him – because of who He is! 

Third, we should consider what message our clothing 

sends to our brethren and those who are visiting the 

assembly if we have chosen to dress casually. 

 Then, let me add that there are some points to 

consider from the Scriptures about how people 

dressed for worship in the Old Testament. I offer 

these merely for your consideration, recognizing that 

they are Old Testament passages. In Genesis 35:1-3, 

Jacob was commanded by God to go to Bethel and 

make an altar to God. When he gave instructions to 

his family, he told them to purify themselves and 

change their garments. In Exodus 19:9-11, God told 

Moses to consecrate the people who were at Mount 

Sinai and would hear God speak, and have them 

“wash their clothes.” And, in Exodus 28:1-4, the 

priests who led the worship of God in the Old 

Testament were to wear “holy garments…for glory 

and for beauty” and they were to minister to God as 

priest. I will let you draw your own conclusions, but 

I would strongly suggest that many Christian priests 

(1 Peter 2:9-10) could do better to think about their 

clothing as they lead the worship. 

Prepare your responsibility 

 If you have opportunity to know how you will 

be leading the worship, you should make sure that 

you are prepared to do it to the best of your ability. 

While I recognize that there are times when people 

do not know beforehand that they will be taking a 

leading role in the worship and do the best they can 

“on the spot,” many things are often known ahead of 

time.  

 For instance, song leaders should have their 

songs prepared and practiced. Bible class teachers 

should have their lessons prepared and rehearsed 

enough to present God’s word effectively. Those 

serving the Lord’s Supper should have their 

comments prepared and ready to deliver. Those 

praying should consider how they want to address the 

God of the universe. Unless we are put “on the spot” 

at “the last minute,” we should not be caught 

scrambling to prepare for leading the worship. 

 The remaining lessons in this series will be 

primarily about achieving the result of being 

prepared for the responsibilities of leading the 

worship. For now, let me simply suggest that we 

should always be preparing to do better at leading the 

worship. For instance, whenever we worship God 

privately, we prepare ourselves (at least to some 

extent) to lead the worship. So, the private prayers 

we offer to God prepare us to lead public prayers. 

The private Bible studies we engage in prepare us to 

teach the gospel. And, the psalms, hymns, and 

spiritual songs we sing prepare us to lead the singing. 

So, if we “continually offer the sacrifice of praise to 

God” (Hebrews 13:15), it will equip us to do better 

with regard to the responsibilities we have in leading 

the worship. 

Prepare your expectations 

 Sometimes, we are our own worst enemies in 

leading the worship. After we are finished leading 

the worship, we can be hard on ourselves because we 

do not believe we did a very good job – even though 

we gave it our best effort. Note that I am not talking 

about those who do a sloppy job because they did not 

properly prepare. 

 However, we need to keep in mind what God 

is looking for in worship. John 4:23-24 teaches us 

that you will have engaged in true worship if you 

worship according to truth and in spirit (heartfelt and 

sincere). Any more than this is man-made criteria for 

worship leaders. We are not performers. We are not 

entertainers. We are not motivational speakers. We 

are not professional educators. We are Christians 

who are offering God true worship and are trying to 

help others do the same, to the best of our abilities. 
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 Therefore, part of the discouragement that 

people experience after trying to lead the worship is 

entirely self-inflicted. They have set the bar too high 

for themselves. They expect unreasonable things. 

They expect to do as good of a job as someone who 

has been leading the worship for many years. They 

measure their “success” by how other people lead the 

worship. But, please remember to measure yourself 

by no one except Jesus Christ and the standard that 

He has set for your worship! 

Working To Grow 

 The matter of worshiping God ought to be an 

area in which Christians desire to grow. We should 

have a burning desire to worship God more 

effectively than we have in the past. And, this growth 

should then filter into your work as a worship leader. 

There is always room to grow 

 Let’s get something out of the way right now. 

It does not matter how long you have been a 

Christian, there is always room for growth! In fact, if 

you are not growing, you are dying. So, 2 Peter 3:18 

says, “but grow in the grace and knowledge of our 

Lord and Savior Jesus Christ.” 

 In every aspect of your Christian life, you 

should be committed to growing. You should grow 

in your knowledge of the Scriptures. You should 

grow in your ability to communicate the word of God 

to the lost. You should grow in your ability to 

encourage others. You should grow in putting on 

Christian character. You should grow in your 

service. And, you should be growing in your 

worship. 

In your own worship 

 In your own private worship, for instance, 

you should be growing in your prayers. Hebrews 

13:15 says, “Therefore by Him let us continually 

offer the sacrifice of praise to God, that is, the fruit 

of our lips, giving thanks to His name.” Prayer is 

certainly one way that you offer God the sacrifice of 

praise to Him. So, your understanding of prayer 

should be deepening and your commitment to prayer 

should be strengthening. And, your ability to speak 

freely and openly to God in prayer should be 

increasing.  

 Your effectiveness in studying the Bible 

should also be growing. For instance, although you 

may once have been reading the Bible and getting 

very little benefit from what you read, you should 

now be gaining more and more understanding of the 

Scriptures. You should be meditating on His word 

throughout the day and making effective applications 

to your life. And, your desire to learn God’s word 

should be increasing. 

 Although these are just two examples, I hope 

that they have demonstrated the need to be growing 

in your own private worship. As you mature in the 

Christian faith, your worship should be seeing these 

same signs of growth. And, if they are not, then you 

should make serious evaluations as to whether or not 

you are actually growing in the faith! 

In your effectiveness at leading worship 

 It is reasonable for new Christians to only be 

involved in leading a few aspects of the public 

worship. Or, perhaps they are not involved in leading 

any act of worship at first. However, as Christians 

mature, so their involvement ought to grow in other 

areas of the public worship (to the best of their 

ability). And, their effectiveness in leading the 

worship ought to be growing as well. 

 Instead, this is what often happens:  A man 

becomes a Christian. After a short time, he may be 

asked and be willing to lead the worship in an area 

like assisting to pass the Lord’s Supper and 

collection or do the Scripture reading. After a while, 

he may even lead some prayers. Perhaps he is eager 

to do his part and work in becoming an effective 

worship leader. However, somewhere in his life, he 

hits a point at which he stops growing in this area. 

Maybe it is because he is not willing to lead in any 

other area of the worship. Or, perhaps he stops 

growing in the area(s) he is willing to lead.  

 Thus, it is a challenge for us to reach for the 

next step in our growth as worship leaders. Don’t 

settle for staying at the same “level” you are at in 

your spiritual life. Push yourself to try to lead in 

different areas. And, don’t settle for saying the same 
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things every time you are asked to lead a prayer. 

Don’t settle for singing a select few songs. Don’t 

repeat the same words and always read from the 

same verses when you give a talk around the Lord’s 

table. Push yourself to take the next step! 

Suggestions for growth 

 Every member of the body of Christ is 

unique. Each one has a unique set of skills, 

weaknesses, and a different comfort level. However, 

I simply do not believe that this means that we all 

cannot grow and develop ourselves into better 

worship leaders and be involved in more areas of the 

worship (although a few may have limitations that 

are beyond their control). For most people, I truly 

believe that they just do not put enough work into 

growing in this area. So, please let me offer a few 

suggestions for growth. 

 (1) Grow in your faith. The stronger your 

faith becomes, the more that you will push yourself 

and step outside of your comfort zone. The more 

zealous you become for serving the Lord, the more 

you will do whatever is possible to take the next step 

in leading people in true worship. Since “faith comes 

by hearing, and hearing by the word of God” 

(Romans 10:17), the more you study the Bible, the 

more your faith will grow. 

 (2) Pray for help. As Christians, we need not 

take on the challenges of life without help. We 

should recognize that there is power in the righteous 

person praying according to the will of God (James 

5:16). So, if you desire to grow in your effectiveness 

as a worship leader, ask God to help you! 

 (3) Practice, practice, practice. Whatever is 

worth doing is worth doing well. And, the only way 

I know how to do things well on a consistent basis is 

to practice. No, the fact is that you almost certainly 

won’t be “great” at something the first time you do a 

thing. But, you can work to get there. Proverbs 13:4 

says, “The soul of a lazy man desires, and has 

nothing; But the soul of the diligent shall be made 

rich.” Let’s apply this principle for a moment. 

Sometimes, we may desire to be effective worship 

leaders, but not do anything to work toward it. So, 

just as this verse teaches, we must be diligent in order 

to accomplish what we desire. 

 (4) Worship more often. One way you can be 

more effective at leading God’s people in prayer is to 

pray more often by yourself and grow in those 

prayers. One way you can be more effective in 

teaching the gospel is by studying the word more and 

telling more people about what it says. One way you 

can be more effective in leading the singing is to sing 

psalms, hymns, and spiritual songs throughout the 

week. You see, it is a basic principle. If you are only 

trying to pray, sing, and teach whenever the church 

assembles, you will probably not grow very quickly 

(if at all). So, as you can, take advantage of 

opportunities to worship throughout the week. 

 (5) Learn from others. Although every 

member of the body of Christ is different, we can 

also learn from one another. Using the right standard 

of evaluation, find people who are effective worship 

leaders. Consider what they do that is so effective. 

Talk to them about how they developed their 

abilities. Although you should avoid imitating them 

exactly, you should try to use your own personal 

abilities to implement what has been so effective for 

them. Remember that you do not have to “reinvent 

the wheel” when it comes to leading the worship. 

 (6) Set realistic goals. Sometimes we work 

against our own growth by setting expectations that 

are simply unrealistic. Perhaps we expect too much 

from ourselves too quickly. Perhaps we measure 

ourselves by the wrong standard (i.e. entertaining 

sermons, pitch-perfect songs, etc.). Perhaps we 

measure ourselves against someone who has been 

leading the worship for many years. Regardless, you 

should work to set and reach obtainable goals. 

Overcoming Fear 

 There is much more that could be said about 

growth. But, I believe that we often work against our 

own growth through fear. In fact, since leading the 

worship often involves standing before or speaking 

before a group of people, we should consider the fact 

that this is a major fear that people have. And, in 

order to be effective in leading the worship, we have 

to conquer this fear. 
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How fear hinders in leading the worship 

 For some, the fears involved in leading the 

worship may be as simple as stepping outside of their 

comfort zones and trying a new thing. And, this kind 

of anxiety is real because they do not know what to 

expect and do not know how to react to all the things 

that could happen. 

 For others, there may be a fear about some 

personal insecurity. For instance, some are insecure 

about their physical appearances. Some are insecure 

because they have a difficulty with stuttering. Some 

are insecure because they have difficulties reading. 

Some are insecure about the knowledge they have. 

Some are insecure about the way their voices sound. 

In fact, people are insecure over many things that 

they would like to change about themselves. 

 For others, the fear is standing before a group 

of people and having those people listen to and 

follow them. They don’t know what everyone will 

think about them. They don’t know whether they will 

be able to provide anything of value for the people 

who are present.  

 Please recognize that no matter what the 

source of the fear is, fear is debilitating. It keeps us 

from doing the things that we want to do. And, it has 

wide-reaching effects on us. It has physical effects 

on our bodies (i.e. causing us to sweat, shake, etc.). 

It has emotional effects on us (i.e. causing our minds 

to be consumed by thinking about what we are afraid 

of). And, it has spiritual effects on us (i.e. causing us 

not to do things God desires us to do). 

Fear can be a sanctuary for excuses 

 Because of how fear can negatively affect us 

in so many different ways, we often make excuses to 

give ourselves a way to escape the thing that we are 

afraid of. Moses is an excellent example of this (read 

Exodus 3 and 4). Whenever God called him to lead 

the Israelites out of Egyptian captivity, Moses 

offered at least four excuses. He asked, “Who am I?” 

“What will I say?” “What if they won’t listen?” 

Finally, he said, “I am not eloquent.” Now, I do not 

believe that there is one among us who truly thinks 

Moses’ excuses were justified. We all know that God 

could accomplish His purposes through Moses, 

regardless of his shortcomings. Yet, for some reason, 

we change our attitudes whenever it comes to what 

God wants us to do for Him (i.e. in leading public 

worship). So, our fears truly become a sanctuary for 

our excuses. Consider a few common excuses and a 

very brief rebuttal to each. 

 (1) “I can’t.” I don’t know about you, but my 

Grandma always told me that “’Can’t’ died in the 

poor house.” In the Scriptures, I read about Paul 

saying, “I can do all things through Christ who 

strengthens me” (Philippians 4:13). Although there 

may be a rare instance of someone who is physically 

or mentally impaired (i.e. unable to speak) that may 

truly limit what he is physically able to do, this is not 

the case for most people. 

 (2) “I’ve never done it before.” Sounds like a 

really good reason to try. After all, if you have never 

done something that is worth doing, how do you 

know whether you can do it? And, the only way you 

will ever be able to feel as if you are doing everything 

you can in the Lord’s service is to try the things that 

you have never done before. 

 (3) “I don’t know how.” Of course not. We 

are not born with a knowledge of how we should do 

everything that we will need to do in life. After all, 

you were not born with the knowledge you needed to 

do your job. But, that did not keep you from learning 

and working, did it? So, this sounds like a really good 

reason to learn what you do not know. 

 (4) “I don’t know whether I will do a good 

job.” Some people quit before they try by offering 

this excuse. You probably didn’t know whether you 

would do a good job in your job, as a husband, as a 

father, etc. until you tried. At some point, you will 

have prepared enough and it will be time to give it a 

try. 

 (5) “Someone else can do a better job.” This 

is probably true. There are some very talented people 

in the body of Christ. And, thank God for them all! 

But, this does not mean that they are the only ones 

qualified or the only ones God wants to be involved 

in His work. Your standard is not to do as good of a 

job as someone else. Your job is simply to do the best 

that you can to accomplish God’s work. You can do 

that, can’t you? Remember, the body of Christ is a 
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collection of all the members, not just a select few 

extra-talented ones (see 1 Corinthians 12). 

 (6) “I’m not needed.” Have you ever asked? 

Everyone is needed in the body of Christ. There is 

always more work to do in God’s kingdom than there 

are laborers. In fact, the true laborers are few (see 

Matthew 9:37-38). Although the need for worship 

leaders may be felt more in smaller congregations 

than in larger ones, don’t believe for one minute that 

your participation is not needed. For, God wants full 

participation, not partial. 

 (7) “I don’t do a good job.” Maybe this is 

what you have concluded after trying something 

once or just a few times. But, I’d ask you to consider 

what standard you are measuring yourself by. As 

long as you worship God in spirit and truth, you do a 

good job. Now, you can commit yourself to growing 

in your effectiveness. But, I don’t believe you can 

say that you do not do a “good job” as long as you 

are leading people in true worship. 

Fear can be sinful 

 There are more excuses that are made than I 

can address in this lesson. So, insert your excuse 

here. You can know whether it is a true reason or 

whether it is an excuse by considering if God is 

pleased with you. Would you be willing to tell it to 

Christ (the One who gave His life to die for you) 

whenever you stand before Him in Judgment?  

 Actually, you must seriously consider 

yourself and how you are handling your fears 

because fear can keep you out of Heaven! That’s 

right. Listen to Revelation 21:8:  “But the cowardly, 

unbelieving, abominable, murderers, sexually 

immoral, sorcerers, idolaters, and all liars shall have 

their part in the lake which burns with fire and 

brimstone, which is the second death.”  

 Did you catch the part about the “cowardly” 

having their part in the lake that burns with fire and 

brimstone? Now, certainly God knows that His 

people may face obstacles that make them 

apprehensive. But, we are taught that we must never 

fear any of the things or people we face in life more 

than we fear God! Jesus said, “And do not fear those 

who kill the body but cannot kill the soul. But rather 

fear Him who is able to destroy both soul and body 

in hell” (Matthew 10:28).  

 So, fear becomes sinful whenever we allow it 

to prevent us from serving God in the way God wants 

us to serve Him. Therefore, if we allow fear to keep 

us from leading public worship (which is a 

responsibility given to the men of the congregation), 

can we really say that God is pleased with us? 

Overcoming fear 

 I’m sure more could be said about fear. But, 

let me close by offering a few suggestions about 

overcoming fear. 

 (1) Trust God in everything you do. If God 

leads you (through His word) to do a thing, don’t 

worry about how it will turn out. Just do what God 

wants you to do to the best of your ability. For, if God 

is pleased with you, it does not matter what else 

happens! 

 (2) Pray. Whenever we are anxious, God tells 

us to cast all our cares on Him, because He cares for 

us (1 Peter 5:7). Then, when we do this, we will 

experience the peace of God that surpasses all 

understanding (Philippians 4:6-7). 

 (3) Set realistic expectations. Don’t miss out 

on serving God because you are fearful of failing to 

meet your own expectations. God knows what you 

are capable of. Simply determine to do all that you 

are capable of doing. 

 (4) Remember who you are serving. Your 

worship is about God. Although leading the worship 

does have an impact on other people, it is still 

primarily about God. So, determine to give Him the 

best you can give and don’t worry about what other 

people think. Remember that worship is about God – 

not about you! 

 (5) Most fears never become reality. A lot of 

times we worry and are afraid of things that never 

actually happen. In fact, it is fairly common for folks 

to say that it “wasn’t as bad as I thought” after they 

try something new.  

 (6) Trust your brethren. I know that there are 

brethren who decide to be difficult. I know that there 

are even well-intentioned brethren who speak 

without really thinking through what they say. But, 
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by in large, your brethren love you and want to 

encourage you. They want to see you succeed and 

will help you out in any way they can. 

 (7) Love. 1 John 4:18 says, “There is no fear 

in love; but perfect love casts out fear, because fear 

involves torment. But he who fears has not been 

made perfect in love.” If we truly love God, we will 

keep His commandments and have no need to be 

afraid of the consequences of sin. If we truly love our 

brethren and love others, we will act in sacrificial 

ways toward them and even be willing to accept 

mistreatment from them. So, if you will foster 

genuine love in your heart toward God and all 

people, you will not need to be afraid of leading 

worship! Instead, you will have a burning desire in 

your heart that you cannot hold back (see Titus 2:11-

14 and Jeremiah 20:9). 

 (8) Volunteer. Volunteer yourself to do 

something you have not done before (or that you are 

uncomfortable with). By volunteering, you will force 

yourself to deal with your fears and overcome your 

excuses. Then, keep volunteering yourself to hold 

yourself accountable and grow in your abilities. Over 

time, you should become more comfortable leading 

those activities. 

Conclusion 

 You should be preparing yourself to lead 

people in worshiping God. But, this will involve 

work. So, I simply encourage you to get to work in 

making all the preparations that are necessary, 

growing in your worship, and overcoming the fears 

that hold you back. For, God is seeking for people 

who will worship Him in spirit and in truth. Won’t 

you commit yourself to helping other people give 

that kind of worship to God? 

 

Study Questions  

What are the five “P’s” that will help you lead 

worship? 

 

1. Areas Of Preparation 

How should you prepare to offer God your best? 

 

How should you prepare your mind? 

 

How should you prepare your character? 

 

How should you prepare your schedule? 

 

How should you prepare your clothing? 

 

 

How should you prepare your responsibility? 

 

How should you prepare your expectations? 

 

2. Working To Grow 

Is there room for you to grow? 

 

How should you work to grow in your own worship? 

 

How should you work to grow in your effectiveness 

at leading worship? 

 

How can you apply the following suggestions for 

growth? 

 (1) Grow in your faith – 
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 (2) Pray for help – 

 

 (3) Practice, practice, practice – 

 

 (4) Worship more often – 

 

 (5) Learn from others – 

 

 (6) Set realistic goals – 

 

 

3. Overcoming Fear 

How does fear hinder you in leading the worship? 

 

How can fear be a sanctuary for excuses? Give 

specific examples. 

 

Is fear acceptable to God? 

 

How can you overcome fear? 
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Training Men To Be Worship Leaders 

Lesson 3: 

Making 

Announcements 

And Leading 

Prayer 
 

 

 Now that you have a better appreciation of 

your role in leading the worship and you have 

considered how to prepare yourself for this great 

task, we turn our attention to the specific tasks that 

you will be doing. And, although you may not do all 

these at once, you would do well to gradually work 

on each one so that you can do as many of them as 

you are capable of doing. 

 Throughout the remainder of this study, we 

will be focused on each of the following activities:  

Making the announcements, leading prayer, reading 

Scripture, serving the Lord’s Supper, leading the 

singing, taking up the collection, preaching, and 

teaching Bible class. Each of the remaining lessons 

will focus on two of these activities and consider the 

purpose of each activity, some “dos” to remember, 

some “don’ts” to remember, and some suggestions 

for growth. It is important through all of this that you 

devote yourself to being as effective as you possibly 

can at leading others in worship. So, please do not 

refuse to make changes to how you have done things 

in the past if there is a more effective way to do 

things in the future. 

 In this lesson, we want to consider making 

the announcements and leading prayer. Your 

effectiveness at making the announcements is about 

much more than just the information you are 

communicating to those who are present. It also 

helps set the tone of the worship service and helps to 

make sure that everything will be done in an orderly 

way. And, it will help the visitors form their first 

impressions of the congregation. 

 Then, your effectiveness at leading prayer 

either helps or hinders all of the souls who are present 

communicate with their Heavenly Father. For, it will 

be the responsibility of those who are present to offer 

your prayer to God as their own. So, you will need to 

make sure that your prayer is relevant to them and 

according to the guidelines given in Scripture for 

prayer. 

 With these basic thoughts in mind, let’s 

proceed to consider each of these two activities. First, 

we want to consider making the announcements, 

considering the purpose, some “dos,” some “don’ts,” 

and some suggestions for growth regarding the 

announcements. Second, we want to consider 

leading prayer, considering the purpose, some “dos,” 

some “don’ts,” and some suggestions for growth 

regarding the announcements. 

Making The Announcements 

 The announcements have a unique place 

among all the things we will be discussing in this 

series. For, this is not an activity of worship itself, yet 

it does have a God-approved purpose. In most 

congregations, there will be multiple occasions to 

make announcements. Primarily, announcements are 

made to begin the service. And, another opportunity 

is usually given for additional announcements at the 

close of the service. Although some congregations 

have a designated man in charge of making the 

announcements, it is also common for this 

responsibility to fall on the song leader. So, let’s 

consider some points that will help you be more 

effective at making the announcements. 

The purpose 

 Nothing should be done in the assemblies 

without authorization from God and purpose. 

Although the announcements are not an activity of 
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worship, they do have a God-given place in the 

assemblies of a local church. For, necessary 

inference would force us to conclude that there must 

have been some way that the assemblies of churches 

in the first century were called to order. And, in order 

for there not to be chaos and confusion in the 

assemblies, there must have been an order that the 

Christians were aware of. So, consider the purpose of 

making announcements. 

 (1) To welcome. The one who makes the 

announcements will call the assembly/study to order 

and welcome those who are present. You should 

remember that those who are present chose to 

assemble. So, be inviting. Let them know how much 

they are appreciated. This includes the members of 

the local church and any visitors who are present. 

Don’t take any soul for granted. 

 (2) To help things be done decently and 

orderly. A task that is generally given to the one 

making announcements is to communicate how the 

services will proceed. This will do a couple of things. 

First, it will help those who are taking leading parts 

in the service know when and what they will be 

doing. This will help everything that goes on during 

the service to be done with decency and order (as 1 

Corinthians 14:40 commands). Second, it will help 

those who are present (especially the visitors) know 

what to expect from the service. 

 (3) To inform the congregation. Since we 

call it making the “announcements,” there must be 

something that is announced. The one making the 

announcements will, typically, be the one who will 

inform the congregation of relevant matters. This 

may include identifying members who are sick, 

working, out of town, or otherwise unable to attend 

the assembly, announcements relative to the work of 

the congregation (i.e. next scheduled assembly, 

special Bible class or meeting, a new work the 

congregation will be involved in, a progress report 

about a work, etc.), Gospel Meetings in the area 

members are encouraged to attend, prayer requests, 

etc. 

 (4) To invite. The time announcements are 

made provide opportunity (especially at the 

conclusion of the service) to invite everyone present 

to the next assembly or Bible study. You want to 

encourage members to attend these assemblies (as 

part of their God-given responsibility) and make 

visitors feel welcome to return. Make sure that you 

communicate the time and nature of the service (i.e. 

a Bible study, an assembly, a Gospel Meeting, song 

service). Any other relevant information should also 

be announced (i.e. the name of a special speaker or 

topic). 

 (5) To help prepare souls to worship. 

Remember that the job of the one making 

announcements is primarily to help those who have 

gathered for worship. So, help to prepare those who 

have gathered worship God in spirit and in truth. You 

might remind them of the need to put the worldly 

cares away from their minds and focus on worshiping 

God. You might remind them of who they are 

preparing to worship. Regardless of what you say, 

make sure that it helps people accomplish what they 

came to do – worship God! 

Some “dos” 

 Whenever you make announcements, you 

will want to keep some specific things in mind. These 

will help you be effective in making the 

announcements. 

 (1) Arrive early. Arriving at or after it is time 

to begin the services is unacceptable for the one who 

is making announcements. Even arriving just a few 

minutes prior to the start time will make it very 

difficult to get all the announcements that need to be 

made, give others the opportunity to give you an 

announcement, and find the appropriate last-minute 

substitutions in the service. I would suggest that you 

be at least 15-20 minutes early. This will also help 

you be calm and collected as you stand before the 

congregation rather than appearing frazzled. 

 (2) Know when it’s time to make 

announcements. As with everything that is done in 

the services, know when it’s your turn to get up and 

speak. Most of the time, the one making 

announcements is the very first one to speak. But, 

know if you are expected to speak again at the end. 

Don’t leave your brethren searching for you and 

scrambling to get you to do your job! 

 (3) Be sure you understand the facts. You 

cannot properly communicate what you do not know. 
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So, make sure you understand everything you are 

prepared to announce. Get all the relevant facts. You 

don’t want to have to be corrected, ask for 

clarification, or ask for confirmation while you are 

making announcements. 

 (4) Start on time. As much as you can 

control, you must get the services started at their 

appropriate time. The time of everyone in attendance 

is valuable. Show them that the starting time is 

actually the time the services will begin. Arriving 

early will help you accomplish this. Congregations 

that are habitually late to start their services actually 

portray a message of carelessness to those who have 

assembled. 

 (5) Keep it brief. Although there are many 

things to try and accomplish whenever you make 

announcements, you should keep it short. As good as 

you may be in making the announcements, the 

people did not come to hear you give 

announcements. They came to worship God. Say as 

little as needs to be said to help people do that and to 

be informed of the necessary things. Although the 

length of announcements will vary depending on 

many different factors, they very rarely need to be 

longer than 5 minutes! 

 (6) Be friendly, welcoming, and 

enthusiastic. Have you ever seen someone make 

announcements who seems like he is angry, sad, or 

uninterested in being present? Don’t be that person. 

Instead, remember that you are helping to set the tone 

for the service. Put a smile on your face. Be excited 

to worship God with others. Be glad for each one 

who is present (even if there are not as many as you 

had hoped for). Be kind, polite, and gracious in your 

speech. 

 (7) Speak to be understood. The whole 

purpose of making announcements is that you have 

information that needs to be conveyed to those who 

have assembled. This means that whatever you say 

needs to be heard and understood. So, speak up and 

speak clearly. Be careful to pronounce your words. 

Don’t mumble. Use whatever microphone is 

necessary for everyone to hear you clearly. 

 (8) Call the people to order. It is common 

for brethren to visit and talk with each other before 

the services begin. Therefore, some attendees may be 

talking and not seated when it is time to begin. Don’t 

keep all the people waiting on a conversation to end 

(who knows how long that will be anyways). Get the 

attention of those present and let them know it is time 

to begin. In fact, you may simply need to say, “It is 

time to begin our services….” 

 (9) Maintain good eye contact. Don’t 

always be looking at your notes. You want to be 

engaging with people as you communicate. Read 

over your notes a few times prior to making the 

announcements so that you do not have to always 

look at your notes. 

 (10) Keep it relevant to the congregation. 

All the announcements you make need to be relevant 

to the people you are telling. Don’t wander and give 

them information they do not need to know. If it is 

not relevant to the congregation in some way, leave 

it out! 

 (11) Keep the visitors in mind. The 

congregation will be judged by the visitors. So, when 

you are preparing to make announcements, be careful 

to hear what you will announce through a visitor’s 

ears. Make sure that they will understand what you 

are saying, even if they have never attended before. 

And, be certain that you speak with love and tact so 

that you do not turn the visitors away. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you make announcements, consider some 

things you ought to avoid. Refusing to do these will 

help you be effective in making the announcements. 

 (1) Announce what you don’t know. If you 

are unsure if something is true, do not announce it! 

Announcing something that is not completely true 

can do great harm. Be sure of the facts you will 

announce. When in doubt, leave it out! 

 (2) Preach/re-preach a sermon. This is 

especially a temptation to some after the sermon has 

been preached. Although a brief comment/thought 

may be appreciated, remember that everyone else 

just heard the same sermon you heard. You don’t 

have to tell them what it was about! If you want to 

preach a sermon, that can be arranged. For now, your 

job is to make announcements. 
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 (3) Make the same announcements twice. 

Most announcements do not need to be “recapped.” 

Most services only last an hour to an hour and a half. 

Make the announcements effectively the first time. 

Only repeat announcements that absolutely merit a 

second mention. Those who are present do not need 

a “rerun” of what they heard a short time earlier. 

 (4) Tell everything you know. Remember 

that you should be as brief as possible. Even if you 

have more information than everyone else may have, 

announcements only need to mention the relevant 

information. People can always seek out more 

information if they are interested. And, there are 

some details that may be inappropriate to mention 

before the whole congregation. 

 (5) Open the floor to just anyone. It is 

common for well-intentioned brothers to end their 

announcements by asking, “Does anyone else have 

any announcements that need made at this time?” 

Perhaps they do not recognize the danger this poses. 

For one, this gives women the opportunity to speak 

during the assembly of the church (as is prohibited 

by 1 Corinthians 14:34-35). This also gives anyone 

the opportunity to say anything they want made 

public. So, perhaps another religious service is 

announced at a denomination or a congregation that 

is involved in sin. Or, perhaps something is 

mentioned that has no business being announced. If 

you have done your job well, there should not often 

be something that you forgot. But, if you believe you 

ought to give the opportunity for others to make 

announcements, you would do well to limit it to only 

the elders, deacons, and men of the congregation. 

 (6) Announce social/recreational activities. 

Some would like to take the convenient opportunity 

to make an announcement about a social/recreational 

activity while the congregation is assembled together 

(i.e. a potluck, a wedding/baby shower, etc.). 

However, this may give others the impression that 

the thing being done is a work of the church (since 

there are many churches that engage in these kinds 

of activities). There are other ways for people to be 

made aware of these things. So, stay away from such 

things in your announcements. These things do not 

fit with your purpose. 

Suggestions for growth 

 Whether you are just beginning to make 

announcements or have made announcements for 

quite some time, there is room for growth. Consider 

the following suggestions. 

 (1) Start preparing the announcements 

prior to your arrival. The more prepared you are for 

the announcements, the more effective you should 

be. So, begin a list of announcements you will need 

to make while you are still at home (perhaps the day 

before or keep a running list all week). This will help 

you not forget what needs to be announced. This will 

also help you make sure you have the most relevant 

and accurate information and you will be familiar 

with the announcements prior to making them. 

 (2) Practice making announcements at 

home. Remember the 5 P’s:  Proper Preparation 

Prevents Poor Performance. Take the time to practice 

announcements in the privacy of your own home 

(perhaps using the announcements that were made 

the previous Sunday). Practice getting the attention 

of the attendees, welcoming those who are present, 

announcing the sick and those unable to attend, 

giving the order of services, preparing minds to 

worship God, etc. 

 (3) Practice making delicate 

announcements. As you practice making 

announcements, you should also practice some 

announcements that are a bit more sensitive than the 

others. These include serious illnesses, accidents, 

deaths, and withdrawing from the unfaithful. You 

may want to talk with the elders or men of the 

congregation about how these announcements 

should be made. You will certainly want to be very 

thoughtful of every person present whenever you 

make these announcements (i.e. their family 

members and visitors). 

 (4) Learn from others who are effective at 

making announcements. You do not have to re-

invent the wheel here. Learn from the ones you 

believe are most effective in making the 

announcements. Although you must not try to 

replicate them, you should adapt the things they do 

well to fit your own style and personality. 
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Leading Prayer 

 Prayer is one of the five activities of worship 

that a local church engages in during its assemblies. 

For instance, Acts 12:5 says that while Peter was in 

prison, “constant prayer was offered to God for him 

by the church.” Verse 12 says that “many were 

gathered together praying.” And, 1 Corinthians 

14:15 speaks of praying with the spirit and 

understanding during these assemblies. Now, prayers 

can be offered at many different times during the 

assemblies. But, it is common for prayers to be 

offered before a Bible study, prayer early in the 

worship service, prayer at the close of a service, 

prayer for each element of the Lord’s Supper, prayer 

for the restored, etc. So, let’s consider some points 

that will help you be more effective at leading prayer. 

The purpose 

 Public prayer certainly has authorization 

from God and a specific purpose in the assemblies of 

the local church. So, consider the purpose of leading 

prayer. 

 (1) Address God. Prayer is the opportunity 

that God gives His people to communicate with Him. 

For instance, 1 Peter 3:12 says, “For the eyes of the 

Lord are on the righteous, And His ears are open to 

their prayers; But the face of the Lord is against those 

who do evil.” Therefore, you ought to lead prayers 

with the full recognition that not only are you 

addressing God, but you are leading all those who are 

present to address God in the same way! For, those 

who are present ought to be making the words of the 

prayer you are offering their own and addressing God 

in the same kind of way. Concerning how you should 

address God (i.e. what you should say), someone has 

summarized this in the acronym “ACTS.” Consider 

each one of these points to help you recognize both 

the purpose of your prayers and what you should say 

when you pray. 

 (2) Adoration. Your prayer can contain 

praise to God. You should recognize that the God 

you are addressing is the Creator, Provider, Savior, 

and Judge of all! Jesus taught adoration in the model 

prayer when He said, “Our Father in heaven, 

Hallowed be Your name” (Matthew 6:9). The 

Hebrew writer also said, “Therefore by Him let us 

continually offer the sacrifice of praise to God, that 

is, the fruit of our lips, giving thanks to His name” 

(Hebrews 13:15). Prayer is one of the ways you can 

accomplish this. 

 (3) Confession. Your prayer can contain 

confession to God. This is admission of your own 

shortcomings (although public prayer should be 

focused on the collective shortcomings). For 

instance, Jesus taught individuals to pray, “And 

forgive us our debts, As we forgive our debtors” 

(Matthew 6:12). The apostle John also taught, “If we 

confess our sins, He is faithful and just to forgive our 

sins and to cleanse us from all unrighteousness” (1 

John 1:9). So, in leading public prayer, you would do 

well to generically acknowledge that everyone who 

is praying has sinned and is in need of a Savior. Then, 

there may be times (i.e. after a Christian comes 

forward, repents of sin, and asks for prayers) that you 

may be asked to lead a prayer on his/her behalf. In 

this situation, you want to make sure the confession 

is not only general, but also specific to what has been 

publicly confessed. James says, “Confess your 

trespasses to one another, and pray for one another, 

that you may be healed. The effective, fervent prayer 

of a righteous man avails much” (James 5:16). 

 (4) Thanksgiving. Your prayer can contain 

expressions of thanksgiving. 1 Thessalonians 5:16-

18 says, “Rejoice always, pray without ceasing, in 

everything give thanks; for this is the will of God in 

Christ Jesus for you.” Ephesians 5:20 instructs, 

“giving thanks always for all things to God the Father 

in the name of our Lord Jesus Christ.” There are 

many things for which Christians can and should be 

thankful. These include the daily physical blessings, 

God’s providential care and protection, the 

relationships we have, etc. Then, Christians should 

especially be thankful for the spiritual blessings 

provided through Jesus Christ. These include the 

forgiveness of sins, the opportunity to have our 

prayers heard by God, the hope of everlasting life in 

Heaven, etc. 

 (5) Supplication. Your prayer can also 

contain supplications. This is asking for or seeking 

something from God. This may be on your own 

behalf or on the behalf of others (intercessions). 
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Within the context of public prayer, it should always 

be things that are relevant to the congregation. In 

Jesus’ model prayer, He taught you to make 

supplications, saying, “Give us this day our daily 

bread” (Matthew 6:11) and “do not lead us into 

temptation, But deliver us from the evil one” 

(Matthew 6:13). 1 Timothy 2:1-2 says, “Therefore I 

exhort first of all that supplications, prayers, 

intercessions, and giving of thanks be made for all 

men, for kings and all who are in authority, that we 

may lead a quiet and peaceable life in all godliness 

and reverence.” Since prayer is a God-given avenue 

for Christians to cast their cares upon God and 

experience true peace (see Philippians 4:6-7 and 1 

Peter 5:7), you should petition God for things that are 

relevant to the congregation (i.e. concerning the sick, 

the work of the church, the leadership of the church, 

the leaders of the world, the safe travel of members, 

the success of the worship assembly and those 

leading it, etc.). 

Some “dos” 

 Whenever you lead prayer, you will want to 

keep some specific things in mind. These will help 

you be effective in leading prayer. 

 (1) Arrive early. The one who is making 

announcements will need to make sure that those 

who will be taking leading parts in the service are 

present. This means that you will need to arrive prior 

to the start of the service in order to lead a prayer. 

For, those who are not present will never be asked to 

fill in or take a leading part. And, those who are 

scheduled in advance to lead a prayer should know 

this responsibility and be present at least five 

minutes prior to the start of the service. Otherwise, 

you will cause the one with announcements undue 

concern and may be replaced in the worship! 

Arriving early will help everything be done decently 

and orderly. Arriving on time or late will help create 

chaos and confusion (as the one with announcements 

may have replaced you and will have to correct this 

before it is time to begin – and will push the start of 

the service even later)! 

 (2) Know when it is time to pray. You do 

not want people waiting on you to take your leading 

part. Know in advance when it will be time to pray 

and be prepared at that time. Don’t be caught off 

guard, have to shuffle things around (i.e. hand off one 

of your children), be caught out of the room, etc. 

before you can begin your prayer. If you need to pray 

from the front of the auditorium, calmly walk to the 

front prior to the time for your prayer so that others 

do not have to wait on you. Or, if you need a 

microphone, have it in advance.  

 (3) Know the specific purpose of your 

prayer. As I have already mentioned, there are 

different kinds of prayers that are offered. You 

should know the specific purpose of your prayer and 

lead it accordingly. Although some prayers are very 

general in nature (i.e. opening and closing prayer), 

some are much more specific. For instance, a prayer 

for the unleavened bread or the fruit of the vine 

should be focused on being thankful for the sacrifice 

of Jesus, not on the sick. Even in opening and closing 

prayers, you should consider what you are praying 

for. It would not be very appropriate to ask for a safe 

journey home at the beginning of the service and it 

would not be very appropriate to ask God to be with 

the worship service at the very end of the service. 

Then, a prayer for the restored should focus on the 

one who has confessed sin and desires prayers (and 

perhaps others who are in sin), not on the work of the 

church and those who are traveling. 

 (4) Be humble, sincere, and reverent. 

Whenever you lead prayer, you must always 

remember who you are praying to (as discussed 

previously). You are not talking with another human 

being. You are talking with the true and Almighty 

God! Your attitude, then, should be one of sincerity, 

reverence, and humility. Although Christians can 

and should approach the throne of God with boldness 

(Hebrews 4:14-16), this does not mean you should be 

arrogant, pretentious, and irreverent! Instead, you 

should learn the lesson from Jesus’ parable about the 

tax collector and Pharisee who prayed to God (Luke 

18:9-14). It was only the one who humbled himself 

before God in prayer who was justified. Remember 

that God does not owe you anything. Instead, you 

owe Him everything! 

 (5) Use language that is understood by 

everyone. When you pray privately, you can use 

whatever words you understand to convey your 

thoughts (God is smart enough to understand you). 

But, whenever you are leading others in prayer, do 
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your best to make sure that they understand what you 

(and they) are praying about. It does not do anyone 

else any good if they do not understand the words 

that you use in prayer. And, if you use popular 

phrases in prayer (i.e. for the preacher to have a 

“ready recollection”), make sure you understand 

what they mean and that other people also understand 

them. 

 (6) Speak to be understood. The entire 

concept of leading a public prayer is for everyone 

present to offer the same prayer to God that you are 

offering. The only way that can happen is if everyone 

hears and understands you. For instance, 1 

Corinthians 14:16 asks, “Otherwise, if you bless with 

the spirit, how will he who occupies the place of the 

uninformed say ‘Amen’ at your giving of thanks, 

since he does not understand what you say?” 

Although the focus in this text pertains to miraculous 

spiritual gifts, the same question can be considered 

on this point as well. If you do not speak loud or clear 

enough when you pray, others cannot offer that 

prayer or say “Amen” to it – and the prayer that you 

led has then done more harm than good in that 

regard. So, speak up, use the appropriate 

microphone, be careful to pronounce every word, etc. 

 (7) Make the prayer relative to everyone 

present. The prayer you lead publicly should be 

different than the ones you lead privately in that your 

public prayers must be relevant to everyone else who 

is praying with you. So, make sure that what you are 

thanking God for is applicable to those present, what 

you are confessing is applicable to those present, and 

what you are asking for is applicable to those present. 

Certainly, those things that are universal to all 

mankind, things that have been announced, and 

things pertaining to the work of the church are 

relevant to include in your prayers. 

 (8) Pray to the Father in the name of 

Christ. When Jesus taught people to pray, He 

addressed His prayer to the Father. He said, “Our 

Father in heaven, Hallowed be Your name” 

(Matthew 6:9). Although you do not have to recite 

this introduction to your prayer verbatim, you do 

need to address your prayer to God (the Father) in an 

appropriate way. Then, the Scriptures teach that your 

prayer must be offered in the name of Jesus (who is 

the Mediator between God and men, 1 Timothy 2:5). 

For instance, Jesus said, “If you ask anything in My 

name, I will do it” (John 14:14). In John 16:23, He 

said, “And in that day you will ask Me nothing. Most 

assuredly, I say to you, whatever you ask the Father 

in My name He will give you.” And, Colossians 3:17 

says, “And whatever you do in word or deed, do all 

in the name of the Lord Jesus, giving thanks to God 

the Father through Him.” The only way I know to 

convey that you are praying in Jesus’ name to 

everyone else is to say that’s what you are doing. 

Thus, you should conclude your prayer, “in Jesus’ 

name, Amen” (or something similar). 

 (9) Keep it time appropriate. Although we 

should not try to rush through the activities of 

worship, we should try to respect everyone’s time 

and circumstances. You know the typical amount of 

time that is allotted for the services of the church and 

how much time is typically allotted for prayer. 

Although you may choose to pray for great lengths 

of time privately, you should be considerate of all the 

others when you pray publicly. Consider, for 

instance, if others are standing (as some may have 

difficulty standing for long periods of time). 

Consider parents of young children (who are trying 

to keep their children quiet for the prayer). 

Some “don’ts” 

 In addition to the things that you should do 

whenever you lead prayer, consider some things you 

ought to avoid. Refusing to do these will help you be 

effective in leading prayer. 

 (1) Preach a sermon to man. Sometimes it 

happens that the prayers offered to God become more 

about quoting Scripture and preaching to those who 

are listening than talking to God. Remember that 

God literally wrote the book (the Bible). He knows 

what’s in it. And, remember that you are speaking to 

God when you pray, not preaching a lesson to those 

who are present. If you want to preach, let your desire 

be known. Otherwise, save the preaching for the 

preacher. 

 (2) Pray to Jesus. Brethren have long 

debated whether it is Scriptural to address prayers to 

Jesus (based on various passages of Scripture). You 

may have your own opinion on the matter and be 

convinced that doing such is perfectly appropriate. 
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And, if you are so convinced, then you might do it at 

home. However, the public assemblies are not the 

time and place for it. Even if you are so convinced, 

others may have legitimate doubts and objections. 

So, you should always pray to the Father and through 

Jesus whenever you pray in public in order that your 

prayers do not cause anyone to stumble or stir up an 

unnecessary division! 

 (3) Pray to be seen and heard of men. 

Leading public prayer is not an opportunity for you 

to show people how smart and religious you are. 

Although you must consider those you are leading in 

prayer (as we have previously discussed), your 

prayers are not for them. Your prayers are offered to 

God. Jesus condemned prayers that were for the 

purpose of being seen and heard of men in Matthew 

6:5. “And when you pray, you shall not be like the 

hypocrites. For they love to pray standing in the 

synagogues and on the corners of the streets, that 

they may be seen by men. Assuredly, I say to you 

they have their reward.” While Jesus is not 

condemning public prayer, He is addressing a heart 

that wants to be praised by men rather than by God! 

 (4) Pray with vain repetition. Jesus also 

said, “And when you pray, do not use vain repetitions 

as the heathen do. For they think that they will be 

heard for their many words” (Matthew 6:7). Just 

addressing words to the Father through Jesus does 

not make your prayer pleasing to God. Instead, you 

must always offer God sincere (heartfelt) prayers. 

Yet, perhaps you are always saying the same things 

to God whenever you lead prayer. Now, while God 

does not condemn repetition (in fact, He teaches us 

the value of repetition in Luke 18:1-8), He condemns 

vain repetitions. This happens whenever we say the 

same things over and over, but do not really mean 

any of it! You should, therefore, consider how you 

can avoid vain repetitions by sincerely thinking 

about and meaning every word you say. 

 (5) Pray with doubting. Don’t act defeated 

when you pray. Remember that the prayers of the 

righteous are very powerful because of the one who 

has promised to hear our prayers! James 5:16, again, 

says that the “effective, fervent prayer of a righteous 

man avails much.” Remember that God cares for you 

(1 Peter 5:7) and that you can boldly come before the 

throne of God through Jesus Christ (Hebrews 4:14-

16). Never doubt when you pray, for James says that 

the one who doubts will not receive anything from 

the Lord (James 1:5-8). 

 (6) Pray without recognizing God’s will. 

Although prayer is powerful whenever righteous 

people pray, you also must recognize that God’s will 

will be done. Your prayer should recognize this. In 

the model prayer, Jesus said, “Your will be done On 

earth as it is in heaven” (Matthew 6:10). And, 

whenever Jesus prayed in the Garden of Gethsemane, 

He said, “Father, if is Your will, take this cup away 

from Me; nevertheless not My will, but Yours, be 

done” (Luke 22:42).  

Suggestions for growth 

 Whether you are just beginning to lead public 

prayer or have led prayer for quite some time, there 

is room for growth. Consider the following 

suggestions. 

 (1) Consider what is most appropriate for 

each kind of prayer you may be asked to lead. Go 

over the different kinds of prayers that you may be 

asked to lead publicly (as we have previously 

identified). Consider each one in their appropriate 

contexts. Then, consider what kinds of things would 

be most appropriate for each one. Again, proper 

preparation prevents poor performance! 

 (2) Pray with greater frequency and 

fervency at home. The best way to grow in leading 

prayer is to spend more time in private prayer. When 

God is no stranger to you privately and you have no 

trouble communicating with Him behind closed 

doors, you will have a much easier time 

communicating with Him publicly. 

 (3) Practice praying a prayer for each of 

the “ACTS.” Evaluate the content of your prayers. 

Perhaps you do more supplication than offering of 

thanks. Maybe you rarely confess or express 

adoration. Although there is no specific formula for 

how much of each should be included in a prayer, 

you should strive for a balance. Surely, there is a 

problem if your prayers are always about 

supplication and never adoration! So, practice 

privately by offering an entire prayer for each one of 

the “ACTS” (adoration, confession, thanksgiving, 
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and supplication). The Psalms would be helpful to 

you as you try and grow in these areas. 

 (4) Pray about issues pertaining to the 

congregation regularly. If you are regularly praying 

for the members of the church, the sick who are 

announced, the work of the church, etc. in your 

private prayers, you will not be left stumbling over 

words when you try to offer such a prayer publicly. 

If you cannot think of the things to say relating to the 

congregation, the members will notice. So, make part 

of your daily prayers about the congregation you are 

a member of. We should all be praying for these 

things anyways! 

 (5) Learn from others who lead effective 

public prayers. It is okay to appreciate the prayers 

that some men offer and adapt their effectiveness to 

your prayers. But, don’t just copy them. Instead, use 

your own unique way to offer effective prayer, even 

though you may learn from others. 

Conclusion 

 I’m sure that there is much more we could 

discuss relating to leading public prayers and making 

announcements. But, I hope that these have provided 

some useful tips and guidelines in these areas. In 

leading prayer and making announcements, you 

should strive to be as effective as you can possibly 

be in serving God and your brethren. So, you are 

encouraged to put these things into practice and work 

to grow every time you are given the opportunity to 

lead in these ways. May God bless you in your 

service! 

 

Study Questions  

How does your effectiveness at making the 

announcements and leading prayer impact those who 

desire to worship God? 

 

 

1. Making The Announcements 

What is the purpose of making the announcements? 

 

 

List some things that you should do whenever you 

make the announcements. 

 

 

List some things you should not do whenever you 

make the announcements. 

 

 

List some things you can do to grow at making the 

announcements. 

 

 

2. Leading Prayer 

What is the purpose of leading prayer? 

 

 

 

List some things you should do whenever you lead 

prayer. 

 

 

List some things you should not do whenever you 

lead prayer. 

 

 

List some things you can do to grow at leading 

prayer. 
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Training Men To Be Worship Leaders 

Lesson 4: Reading 

Scriptures And 

Serving The Lord 

Supper 
 

 

 Christian men have the tremendous 

responsibility and opportunity to lead people in 

worshiping God. As we continue our training series, 

we specifically want to consider the public reading 

of Scripture and serving the Lord’s Supper. Like all 

activities done in worship to God, we should give 

these our full attention so that we might do them as 

effectively as possible. 

 Reading the Scriptures publicly may be done 

throughout a worship service. It should be done in 

gospel preaching, in giving an invitation, in teaching 

Bible class, in making a talk for the Lord’s Supper, 

etc. And, sometimes it is done as its own separate 

function of the assembly, where Scripture is read and 

no additional comment is offered. Since this is the 

way that God communicates with mankind today, 

this responsibility should be treated with a high 

degree of reverence. So, you should determine to be 

as effective as possible at reading God’s word to 

those who desire to hear it. 

 Then, your effectiveness at serving the 

Lord’s Supper will either help or hinder people 

remember the sacrifice of Jesus Christ. Perhaps you 

have the opportunity to direct the worshipers in some 

thoughts about Christ’s sacrifice, to lead a prayer, or 

simply to assist in passing the two emblems. 

Regardless, none of these are insignificant tasks and 

should be treated with the appropriate respect. 

 With these basic thoughts in mind, let’s 

proceed to consider each of these two activities. First, 

we want to consider the public reading of Scripture, 

considering the purpose, some “dos,” some “don’ts,” 

and some suggestions for growth regarding reading 

Scripture. Second, we want to consider serving the 

Lord’s Supper, considering the purpose, some “dos,” 

some “don’ts,” and some suggestions for growth 

regarding serving the Lord’s Supper. 

Reading Scripture 

 Gospel preaching is one of the five activities 

that congregations do to worship God in their 

assemblies. Reading Scripture is essential to any 

gospel preaching (whether in the form of a sermon, 

an invitation, a Bible class, a talk before the Lord’s 

Supper, etc.). And, as mentioned, sometimes the 

Scriptures are even read without additional comment 

offered from the reader. The practice of reading 

Scripture publicly actually has a long history. For 

instance, in Joshua 8:34-35, Joshua “read all the 

words of the law, the blessings and the cursing, 

according to all that is written in the book of the Law. 

There was not a word of all that Moses had 

commanded which Joshua did not read before all the 

assembly of Israel, with the women, the little ones, 

and the strangers who were living among them.” In 

Nehemiah 8:1-8, Ezra opened the book of the Law 

and read from it from morning to midday, and all the 

people stood up when the book was opened. And, 

even in the New Testament, 1 Thessalonians 5:27 

says that epistle was to “be read to all the holy 

brethren.” 1 Timothy 4:13 says, “Till I come, give 

attention to reading, to exhortation, to doctrine.” So, 

let’s consider some points that will help you become 

more effective at publicly reading Scripture. 

The purpose 

 The public reading of the Scriptures clearly 

has authority from God for practice in the assemblies 

of the church today. So, let’s consider the purpose of 

reading Scripture. 

 (1) It is the way God speaks to mankind 

today. Of all the things that are done in worshiping 
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God, there is something quite unique about Scripture 

reading. Prayer communicates from mankind to God. 

Singing is directed from mankind to God. The Lord’s 

Supper is remembering what God has done for us. 

The collection is giving to support God’s work. But, 

reading Scripture gives God “the floor” and allows 

Him to speak to all the people who are assembled. 

Although God has spoken to mankind in “various 

ways” in “time past,” He now speaks to us “by His 

Son” (Hebrews 1:1-2). He does this through the 

inspired words that are written in the pages of the 

Bible (1 Corinthians 2:6-16). 2 Timothy 3:16-17 

says, “All Scripture is given by inspiration of God, 

and is profitable for doctrine, for reproof, for 

correction, for instruction in righteousness, that the 

man of God may be complete, thoroughly equipped 

for every good work.” 

 (2) To hear God’s word without 

interpretation or explanation. Although many of 

the things we will be discussing in this section are 

applicable to any time the Scriptures are read, we 

specifically want to consider the times that may be 

designated in an assembly for the sole purpose of 

reading Scripture. When this is done, it gives 

everyone present the opportunity to hear God’s word 

without having anyone try to explain or apply it. 

Although there are opportunities for such, it is also 

beneficial just to hear God speak without any 

interruption by mankind! So, Scripture reading is to 

be done in such a way that causes people to hear and 

understand what God has said! 

Some “dos” 

 Whenever you read Scripture, you will want 

to keep some specific things in mind. These will help 

you be effective in reading Scripture. 

 (1) Remember that you are reading God’s 

word. You are not reading a mere storybook, a 

magazine article, the words of a wise man, etc. You 

are reading the words from the Creator of the 

universe that are powerful enough to save souls. 

Romans 1:16 says, “For I am not ashamed of the 

gospel of Christ, for it is the power of God to 

salvation for everyone who believes, for the Jew first 

and also for the Greek.” These are the words that 

teach mankind how to saved from an eternity in Hell 

and how to go to Heaven. And, these are the words 

that will judge us all whenever we stand before Jesus 

Christ in Judgment (John 12:48; Revelation 20:11-

15). Surely, these words must be read with a great 

degree of reverence! 

 (2) Know what you must read in advance. 

If at all possible, find out what the reading will be in 

advance. Although this may not always be possible, 

it is ideal to be able to practice your reading at home 

rather than just in the place of the assembly. 

Regardless, try to put yourself in the situation of 

having as much advanced notice as possible. Do not 

arrive late, get the reading at the last minute, and read 

the verse for the first time in front of those who are 

trying to worship God acceptably! 

 (3) Practice your reading. This goes back to 

the principle:  Proper preparation prevents poor 

performance. You should practice your reading 

enough that you are sure you have it down properly. 

You should practice the reading until you understand 

the reading yourself and can read the passage in the 

way that best communicates God’s message to 

others. 

 (4) Look up words you don’t know. 

Although accidents happen and words get forgotten, 

try to keep it at a minimum. You can reduce your 

chances of being embarrassed by mispronouncing 

words and names by looking them up ahead of time 

or asking someone who knows. Another reason you 

should do this is to understand the passage. If you do 

not know how to pronounce a word, you may not 

understand what it means either. If this is the case, 

you are not getting the most that you can out of the 

reading. And, if you mispronounce the word, it can 

hinder others from understanding the meaning of the 

Scripture also. 

 (5) Arrive early. If you are scheduled in 

advance to read Scripture publicly, don’t wait to the 

last minute or be late to arrive at the assembly. In 

order to help things be done decently and orderly, be 

early (if at all possible). If you cannot, arrange to 

trade with someone who can be early. Be considerate 

of your brethren, particularly the brother who is 

making the announcements and trying to make sure 

that all of the duties for the assembly are assigned 

properly so that the services will be conducted in 

decency and order. Furthermore, if you are not in the 
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habit of arriving early, you will rarely be asked to 

fill-in to read the Scriptures and help your brethren 

fulfill that responsibility.  

 (6) Know when it’s your turn. Be familiar 

with the order of services. If you are not familiar with 

the order, ask someone who is and learn when you 

need to read. Listen carefully to the announcements 

to hear whether any changes have been made to the 

order of services that would affect you. And, when it 

is your turn, anticipate the time and walk to the front 

of the auditorium (or wherever the reading should 

take place) so that your brethren do not have to wait 

for you to walk from your seat. 

 (7) Have the Scripture marked. As you are 

walking to the front of the auditorium or when you 

are standing before the worshipers is not the time to 

open your Bible and look for the verse you are 

preparing to read (unless you have many verses to 

read, such as in an invitation or sermon). If there is 

only one verse or a few verses, have it/them marked. 

It is embarrassing to not be able to find the passage 

you are supposed to read or to read the wrong 

passage. And, it takes away the focus that should be 

on God’s word. 

 (8) Make sure you have the attention of the 

audience. Don’t just hurry through the reading as if 

it is an insignificant part of the assembly. Make sure 

that you have the attention of the worshipers and give 

them an opportunity to focus their minds on the 

reading. For instance, Nehemiah 8:5 says that Ezra 

opened the book of the Law “in the sight of all the 

people, for he was standing above the people [on a 

wooden platform that had been made for the 

occasion, verse 4]; and when he opened it, all the 

people stood up.” As the one who is reading God’s 

word, make sure that you are in a place where the 

people can see and hear you so that the people can 

properly hear and reverence the word of God that is 

being spoken to them. Congregations could even 

imitate the example of the people in Nehemiah 8 by 

having the people stand for the reading in order to 

show respect for God’s word (though it is not 

necessary). 

 (9) Speak to be understood. Your reading 

should take place wherever it is most helpful for 

people to hear and understand the reading. For, the 

public reading of Scripture is of little profit if the 

worshipers cannot hear and understand it. So, utilize 

the proper audio equipment (i.e. stand directly 

behind a microphone) whenever it is available. Speak 

loud enough so that the person who is the furthest 

away from you and the hardest of hearing can 

understand you. Be careful to properly enunciate 

your words. 

 (10) Announce the verse(s) clearly. Make 

all of the worshipers aware of which Scripture you 

are going to read. Announce the Scripture you will 

read in a way that everyone will hear. You may 

something like, “If you would like to follow along in 

your Bible, the Scripture reading for today is 

Matthew 5, verses 3 through 12.” Repeat if you think 

it is necessary. 

 (11) Announce the translation. As the one 

who is reading, you should recognize that there are 

likely many different translations that are in use 

among the people who are listening to you read. To 

avoid any confusion, you should announce the 

translation you will be reading from (though you 

should not tell them why you have chosen that 

specific translation). So, perhaps you say, “If you 

would like to follow along in your Bible, the 

Scripture reading for today is Matthew 5, verses 3 

through 12. I will be reading from the New King 

James Version of the Bible.”  

 (12) Allow time to follow along. If you are 

inviting people to follow along in their Bibles, give 

them enough time to get there. Perhaps you will 

repeat the Scripture location in order to give them 

time and remind them of the location. However, if 

the reading is on a screen that is visible to everyone, 

perhaps you will not need to pause for people to 

locate the reading. Use your best judgment about 

what is appropriate in your situation and give it 

consideration prior to going before the congregation. 

 (13) Observe the punctuation. Punctuation 

is like road signs for the English language. It tells us 

when to stop, when to take a brief pause, when to 

show excitement, etc. Although the punctuation has 

been added by the Bible translators, they have tried 

to add the appropriate punctuation. So, you should be 

careful to observe the punctuation marks that have 

been added. A period (.) means you should stop. A 
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question mark (?) means you should form what you 

are reading as a question. A comma (,) means you 

should slightly pause before continuing. A semi-

colon (;) means you should pause longer than a 

comma but shorter than a period. A colon (:) means 

you should pause for as long or a slightly longer than 

a period and should read what follows it as a list, 

example, or explanation to what has been said. An 

exclamation mark (!) means that you should read 

what is said with a strong feeling (i.e. excitement, 

surprise, anger, etc.) and should judge your pause 

based on what has been said. Parentheses [()] 

typically mean that what is inside of them offer 

further explanation to what has been said and should 

be read accordingly. An apostrophe (‘) often denotes 

ownership and should be read to reflect ownership. 

Quotation marks (“”) mean that someone is speaking 

or being quoted and should be read to reflect this. A 

hyphen (-) joins things together. A dash (--) is used 

for extra emphasis and should be read with greater 

emphasis than a comma, period, etc. 

 (14) Read with the proper feeling. The 

Bible is a book that relates to the salvation of every 

person on this earth. Therefore, it is not an 

emotionless book. There are points of sadness, joy, 

anger, surprise, etc. In addition, there are different 

types of books in the Bible. In the Old Testament, the 

books of Genesis through Deuteronomy are 

generally considered to be books of Law. Joshua 

through Esther are generally considered books of 

history. Job through Song of Solomon are generally 

considered books of poetry. Isaiah through Malachi 

are generally considered books of prophecy. In the 

New Testament, Matthew through John are generally 

considered the four gospels that tell us the story of 

Jesus on earth. Acts is generally considered a book 

of history. Romans through Jude are generally 

considered to be letters. And, Revelation is generally 

considered to be a book of prophecy. You should 

know the passage well enough to know the kind of 

voice you should use. For instance, you should read 

a prayer offered from the book of Psalms in a 

different tone than reading a list of genealogy in the 

book of Numbers. Preparing your reading and 

understanding the passage in its context beforehand 

will help you do this. Read it as it would naturally be 

said in normal conversation. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you read Scripture, consider some things 

you ought to avoid. Refusing to do these will help 

you be effective in reading Scripture.  

 (1) Use a Bible that is unfamiliar to you. It 

is far too common for men to be asked to do a reading 

at the last minute and a brother (who did not even 

bring his Bible to the services) grabs the first Bible 

he can get his hands on (maybe his wife’s or one that 

is in the pew) and read from it. Although there may 

be rare exceptions when this has to happen, it can 

cause confusion and embarrassment. The text in that 

Bible may be too small, it may be a different 

translation than you are used to reading from and 

causes you to stumble over the verses, and it may add 

extra difficulty to finding the verse on the page 

because it is laid out differently than the one you are 

used to. 

 (2) Use an unnatural tone. It can be 

tempting to read and speak in public with a different 

tone than you typically use. However, you should use 

a tone that is as natural as possible (that you would 

use in normal conversation if you were saying what 

you are reading). That said, you do need to project 

your voice in a way that will be heard. Particularly if 

you are not being amplified, you will need to speak 

louder than normal (though this may not be necessary 

with the proper amplification). 

 (3) Be monotone. The Bible is not a boring 

book. Don’t make it boring to others! Although 

everyone has a different personality and some do not 

like to show any emotion in front of others, effective 

Bible reading needs feeling! Not only does being 

monotone (not changing the sound of your voice) 

cause people to lose interest in what you are saying, 

but it will make the Bible more difficult to be 

understood. Just think about whether you like and 

profit more from hearing the Bible read with feeling 

or monotone. 

 (4) Read too fast or too slow. Reading too 

fast will cause people to struggle just to keep up with 

you. Even though they may hear the words that you 

read (barely), they will not have the time to 

understand the words that you say. Then, reading too 
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slow may cause individuals to lose interest in what 

you are reading or give their minds more opportunity 

to wander. Rather than hearing God speak to them 

through the Scriptures, your slowness in reading 

hinders their understanding of God’s word. Now, 

please note that this is not an insult to anyone who 

reads fast because of nerves or reads slow because of 

difficulty reading. Just do the best that you can do! 

Reading the Scripture several times in advance will 

help you overcome both of these and read at an 

effective and conversational pace. 

 (5) Take the responsibility lightly. It is 

common for Scripture reading to be one of the first 

responsibilities a man is assigned because, in many 

ways, it is one of the easiest to do. But, just because 

Scripture reading can be an easy task to complete 

does not mean that it is insignificant in worship. 

Whether you are a new Christian reading for the first 

time or a mature Christian who has done a great deal 

in leading the worship, you should always approach 

reading God’s word with a great degree of reverence.  

 (6) Use a Bible that does not give the right 

meaning of the passage. Perhaps this will be 

difficult to know for many new Christians. But, as 

you grow in Christ and learn about different Bible 

translations, you will recognize that all translations 

have some flaws in them (some more than others). 

Do your best to study the passage and know whether 

you are using a translation that gives the accurate 

meaning of the passage before you read it before the 

worshipers. You would do well to pick a translation 

that is widely known for its accuracy. 

Suggestions for growth 

 Whether you are just beginning to read 

Scripture publicly or have done so for quite some 

time, there is room for growth. Consider the 

following suggestions. 

 (1) Read the Bible often. The best 

preparation for the public reading of Scripture is 

privately reading the Scriptures and listening to other 

people read the Bible. Through these, you will 

become more familiar with what God says and how 

God says it. And, you can listen to how other people 

read God’s words and evaluate the effectiveness of 

it. 

 (2) Practice reading out loud in front of a 

mirror. Stand up in front of a bathroom mirror (or 

some other kind of mirror) if you are just beginning 

and read the Bible to it. Evaluate your tone of voice, 

the volume of your voice (remembering that you are 

not in a large auditorium), and your posture. Make 

changes wherever is appropriate. 

 (3) Learn the context of the verse. A verse 

read out of context can make a point God never 

intended to make. So, read the entire chapter/section 

of the verse in preparing for your reading in order to 

understand the passage. This will help you 

understand what tone is appropriate. 

 (4) Practice reading different kinds of 

passages aloud. Choose passages from all of the 

sections of the Bible we previously discussed. 

Practice reading each one in an appropriate tone. 

 (5) Practice reading the different 

punctuation marks. As you choose various 

passages to read aloud, observe the punctuation 

marks. Practice the pauses and emphasis you give 

them. Evaluate the effectiveness of what you are 

doing. 

 (6) Get a Bible pronunciation guide. There 

are many Bible names of people and places that are 

difficult to pronounce and cannot be found in a 

standard English dictionary. Find a guide for how to 

pronounce the names. This will help you avoid much 

embarrassment and be able to read with more 

confidence. 

Serving The Lord’s Supper 

 The Lord’s Supper is an act of worship that 

Jesus Christ instituted (read Matthew 26:26-29). 

Local churches assembled together in New 

Testament times on the first day of the week to 

partake of the two emblems that compose the Lord’s 

Supper. For instance, Acts 20:7 says, “Now on the 

first day of the week, when the disciples came 

together to break bread, Paul, ready to depart the next 

day, spoke to them and continued his message until 

midnight.” 1 Corinthians 11:17-34 also demonstrates 

the importance of partaking of the Lord’s Supper in 
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a way that pleases God. While the Scriptures do not 

specify how the Lord’s Supper is to be served to the 

worshipers, it is common and appropriate today for 

the worshipers to remain seated while trays are 

carried to each one, containing the elements. So, let’s 

consider some points that will help you become more 

effective at serving the Lord’s Supper. 

The purpose 

 The Lord’s Supper is a necessary part of the 

worship local churches offer to God on the first day 

of the week. So, let’s consider the purpose of the 

Lord’s Supper. 

 (1) To remember Christ’s broken body. 

When Jesus was observing the Passover in advance 

of His death with His apostles, He instituted the 

Lord’s Supper. Matthew 26:26 says, “And as they 

were eating, Jesus took bread, blessed and broke it, 

and gave it to the disciples and said, ‘Take, eat; this 

is My body.’” The unleavened bread is representative 

of Christ’s body that was broken through all of the 

sufferings He would experience leading up to and 

including the cross (compare with 1 Corinthians 

11:23-24). So, it should cause all the worshipers to 

remember the beatings He took and the physical pain 

that was experienced in His body. 

 (2) To remember Christ’s blood. 

Continuing to institute this memorial feast, Christ 

“took the cup, and gave thanks, and gave it to them, 

saying, ‘Drink from it, all of you. For this is My 

blood of the new covenant, which is shed for many 

for the remission of sins’” (Matthew 26:27-28). The 

fruit of the vine (grape juice) is used to represent the 

blood that Christ shed in His sacrifice. This blood 

was that of the perfect Lamb sent by God to be the 

sacrifice for sins. It gives all people the opportunity 

to have the forgiveness of sins and it brought in the 

new and better covenant (as opposed to the Law of 

Moses). So, it should cause all the worshipers to 

remember the blood that Jesus Christ shed while He 

was being put to death, both prior to the cross and 

while He was on the cross. 

 (3) To remember this sacrifice was made 

for each one. The Lord’s Supper does not just cause 

us to remember some historical event. Instead, it 

requires all the worshipers to recognize that Christ’s 

body was broken for each one (1 Corinthians 11:24) 

and that His blood was shed for each one to be 

forgiven and take part of the new covenant (Matthew 

26:28). Therefore, the eternal salvation of each 

person who has sinned is dependent upon Christ’s 

sacrifice. This point in worship should properly 

direct the minds of each worshiper to this very 

important event and its relevance for every person. 

 (4) To give each one the opportunity to 

partake of the two emblems. As you serve the 

Lord’s Supper, you are involved in helping people 

partake of the two emblems Jesus Christ has given. 

Therefore, you are helping them remember all that 

the Lord’s Supper represents. 

Some “dos” 

 Whenever you help serve the Lord’s Supper, 

you will want to keep some specific things in mind. 

These will help you be effective in serving the Lord’s 

Supper. 

 (1) Arrive early. Preparing for the Lord’s 

Supper takes some coordination that must happen 

prior to the beginning of services. So, walking in at 

the last minute or late is unacceptable (unless you 

have given prior notice or if it is unavoidable). This 

will create confusion as to who will be helping serve 

the Lord’s Supper. Furthermore, if you do not arrive 

early, you will never be asked to fill-in for someone 

else. 

 (2) Know when it’s your turn. At some 

congregations, it is helpful for all the men who will 

be serving the Lord’s Supper to come to the front 

slightly before the time to serve (i.e. prior to the song 

that may be sung before the Lord’s Supper). This 

often makes it easier for everyone to know their place 

and to conduct things in an orderly fashion. 

Regardless of whether this is done, you need to know 

when it is your opportunity to serve and be prepared 

in advance. 

 (3) Remember the specific order. The 

Scriptures give a specific order the elements of the 

Lord’s Supper are to be taken in. It is always the 

unleavened bread first and the fruit of the vine 

second. Don’t get these mixed up and serve them in 

reverse order. 
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 (4) Know who will do what. The time you 

are standing before the congregation to help them 

remember the sacrifice of Jesus Christ is not the time 

to figure out who is willing to do what. This can 

cause confusion and will not give men the proper 

time to prepare to serve in that capacity. Know in 

advance who will be offering comments, who will be 

leading the prayer for the bread, and who will be 

leading the prayer for the cup. For, there may even 

be someone who is willing to help serve, but not say 

a prayer or offer comments. You need to have all of 

this figured out in advance. 

 (5) Help people focus their minds. It is 

appropriate for some comments to be made prior to 

taking the Lord’s Supper in order to help the 

worshipers prepare their minds and remember Jesus’ 

sacrifice. These comments should be taken seriously 

and prepared in advance. Take some time through the 

week (if you know you will be making this talk) and 

consider the most appropriate and effective way you 

can lead people in this memorial supper. You can use 

the entire Bible to talk about Jesus’ sacrifice and 

what it means for people today. Look for as many 

relevant passages as you can find and choose one (or 

an appropriate number) to accomplish your goal. 

But, remember that your goal at this time is to help 

people focus on the sacrifice of Jesus and its 

significance. 

 (6) Keep the comments time appropriate. 

You are probably aware of what is appropriate for the 

length of your comments. There is no amount of time 

specified by the Scriptures. But, if the worshipers are 

used to some time being spent to prepare their minds 

prior to partaking of the Lord’s Supper and you offer 

just a quick comment of little substance, they could 

feel robbed of worshipping in the way they had 

hoped. And, if your comments are significantly 

longer than what the worshipers are used to, you can 

harm their worship by causing them to wonder if they 

will ever get to partake of the Lord’s Supper. If you 

are unsure, you should talk to the elders (or the men, 

in the absence of elders) about what is appropriate 

for the length of your comments. 

 (7) Keep the prayers relevant to the 

activity. Jesus (when He instituted the Lord’s 

Supper) taught us to pray prior to partaking of each 

emblem. But, these were not prayers about just any 

concern. Instead, these prayers were for the purpose 

of thanking God for the thing (i.e. the unleavened 

bread and fruit of the vine). So, these prayers do not 

need to be very long. Instead, they need to be focused 

on the sacrifice of Christ and to thank God for the 

emblem. 

 (8) Know how to work with your partners. 

Every congregation has a slightly different procedure 

for how the men serve the Lord’s Supper. Talk with 

the leadership of the congregation (i.e. the elders) or 

someone who is experienced in how the 

congregation carries out this activity. Know what 

each person is responsible for so that no one gets 

missed and you do not serve those who have already 

been served. Be watching your partners (especially 

those working closest to you) and know what’s going 

on. 

 (9) Use both hands as you pass the 

emblems. Usually, the trays that are used to serve the 

Lord’s Supper are not that heavy. But, it is still best 

to use two hands whenever possible. You could trip. 

You could not have a good enough grip with one 

hand. Anything can happen. Using two hands will 

help you make sure that you have a good hold on the 

trays and helps to prevent some accidents. 

 (10) Expect the unexpected. As I 

mentioned, anything could happen. There could be a 

child who grabs at the tray when you are not looking. 

The grape juice could spill. There could be a larger 

crowd than normal and run out of bread or juice. 

Someone could let go of the tray before you are quite 

ready to take it. Just spend a little time thinking 

through various situations that you could encounter 

while serving the Lord’s Supper and consider how 

you would respond. Try to anticipate as much as 

possible and do not get to flustered when things 

happen. 

 (11) Make sure everyone gets served. If you 

know how to work with your partners, it should be 

fairly easy to make sure that those who are in the 

auditorium get served. However, you also need to be 

watching for anyone who may have been in the 

restroom when you began serving or in a cry 

room/nursery. Talk with the men of the congregation 

or elders to learn about what you should do to serve 

parents in a nursery or others who are not seated in 
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the auditorium. You do not want to miss anyone who 

wishes to partake. 

 (12) Stay focused on Christ. Whenever you 

are serving the Lord’s Supper you are focused on 

many different things. But, you must still do your 

very best to worship God. You also must partake of 

the emblems and try to keep your mind focused on 

Christ while you are serving. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you serve the Lord’s Supper, consider 

some things you ought to avoid. Refusing to do these 

will help you be effective in serving the Lord’s 

Supper.  

 (1) Preach a sermon. In most congregations, 

the talk before the Lord’s Supper is a brief one (rarely 

exceeding five minutes). It is usually not the 

appropriate time for a long talk and such could do 

more harm than good. If you want to preach, that can 

likely be arranged – and you can even preach on a 

subject related to the Lord’s Supper. A good rule of 

thumb for the Lord’s Supper talk would be to select 

one passage (often of no more than five verses) and 

discuss a significant point or two from it. Again, you 

may want to discuss this with the elders or men of 

the congregation. 

 (2) Use stories, humor, and illustrations 

that take the focus off Jesus. While there may be an 

appropriate use of stories, humor, and illustrations in 

teaching the gospel (though they should be used 

sparingly), it is far less likely that these would be 

appropriate for the Lord’s Supper. Remember that it 

is very somber to reflect on how Christ loved us 

enough to die for us when we needed a way to be 

saved from our own sin! All of your comments must 

reflect the purpose of the Lord’s Supper and keep the 

focus on Jesus’ sacrifice – or else they are harming 

those who are trying to worship. 

 (3) Use the same talk every week. In my 

experience at listening to men give talks for the 

Lord’s Supper, it is common for just a few passages 

to be used the majority of weeks. Some of these 

passages are:  Isaiah 53, Matthew 26:26-29 (or 

another passage about the institution of the Lord’s 

Supper), any of the gospel records about Jesus’ 

death, and 1 Corinthians 11:17-34. While these are 

great texts and should be used on occasion, the Bible 

says a great deal more about the sacrifice of Jesus 

Christ than just what these few passages teach! 

Utilize these other passages and you will help the 

weekly observance of the Lord’s Supper always be 

fresh to the members of the church. 

 (4) Use vain repetition in prayer. This point 

is, perhaps, more difficult than with other prayers, 

but it still needs made. Do not just recite words 

without any true meaning or sincerity when you 

thank God for the bread and the cup. Although there 

are only so many ways to say “thank you” for these 

things, make sure your words are sincere every time! 

 (5) Use this time to refute denominational 

error. Unless this was, perhaps, the only opportunity 

for someone in the audience to learn the truth about 

a matter pertaining to the Lord’s Supper, this is not 

the best time to refute a denominational error. Leave 

that for a sermon. Remember that the Lord’s Supper 

must be focused on Jesus’ sacrifice, not on the 

Catholic doctrine of transubstantiation (which says 

the bread and fruit of the vine becomes the body and 

blood of Jesus) or the popular error in denominations 

of only partaking of the Lord’s Supper monthly, 

yearly, or on a day other than the first day of the 

week! 

 (6) Use words unfamiliar to the audience. 

Any time you talk with people and try to teach them 

anything about the gospel, you must be relatable and 

understandable. Using words people do not 

understand will not accomplish this goal. Even if the 

word is a Bible word (i.e. propitiation), use it, but 

then explain what it means! 

 (7) Be a distraction. Although this is true 

regarding every way you could lead people in 

worship, I think this point is particularly relevant 

here. For instance, I am thinking about men who may 

be standing before the congregation while another 

man makes a talk pertaining to the Lord’s Supper. 

While they have nothing to do, they could easily 

distract people (i.e. by rattling keys in their pockets, 

looking disengaged, swaying back and forth in a very 

noticeable kind of way, etc.). Or, even while serving 

the Lord’s Supper, people could try to interact with 

children or some other thing that would distract 
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others. So, keep your purpose in mind and do nothing 

to hinder that purpose. 

 (8) Refuse to serve anyone who wants to 

participate or force anyone to participate. You are 

serving the Lord’s Supper. It’s not your place at that 

time to tell someone they either should or should not 

partake of the Lord’s Supper. You must offer it to 

anyone and force it on no one. The time for 

conversation about such is privately and after the 

services have concluded. In addition, if someone is 

not right with God, please recognize that they are in 

no greater danger if they go ahead and partake of the 

Lord’s Supper. 

Suggestions for growth 

 Whether you are just beginning to serve the 

Lord’s Supper or have done so for quite some time, 

there is room for growth. Consider the following 

suggestions. 

 (1) Make a list of passages that pertain to 

Jesus’ sacrifice. As you study the Bible, you would 

do well to keep a list of passages that could be used 

to make a talk around the Lord’s table. Keep the list 

in a place where you can easily access it and add to 

it. This will help you always have some fresh ideas 

for your talks and are not stuck in any “rut.” 

 (2) Talk to brothers who have experience 

serving the Lord’s Supper. I have said that 

anything can happen when you are serving the Lord’s 

Supper. One of the best pieces of advice in preparing 

for these things is to talk to your brothers in Christ 

about their experiences. Find out what they have 

either seen or experienced and talk about how it was 

handled (or how it should have been handled). 

Conclusion 

 I’m sure that there is much more we could 

discuss relating to the public reading of Scripture and 

serving the Lord’s Supper. But, I hope that these 

have provided some useful tips and guidelines in 

these areas. In reading Scripture and serving the 

Lord’s Supper, you should strive to be as effective as 

you can possibly be in serving God and your 

brethren. So, you are encouraged to put these things 

into practice and work to grow every time you are 

given the opportunity to lead in these ways. May God 

bless you in your service! 

Study Questions  

How does your effectiveness at reading Scripture and 

serving the Lord’s Supper impact those who desire 

to worship God? 

 

 

1. Reading Scripture 

What is the purpose of reading Scripture? 

 

 

List some things that you should do whenever you 

read Scripture. 

 

 

List some things you should not do whenever you 

Scripture. 

 

 

List some things you can do to grow at reading 

Scripture. 

 

 

2. Serving The Lord’s Supper 

What is the purpose of serving the Lord’s Supper?  
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List some things you should do whenever you serve 

the Lord’s Supper. 

 

 

List some things you should not do whenever you 

serve the Lord’s Supper. 

 

 

List some things you can do to grow at serving the 

Lord’s Supper. 
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Training Men To Be Worship Leaders 

Lesson 5: Taking 

Up The 

Collection And 

Leading Singing   
 

 

  

 Christian men have the tremendous 

responsibility and opportunity to lead people in 

worshiping God. As we continue our training series, 

we specifically want to consider taking up the 

collection and leading the singing. Like all activities 

done in worship to God, we should give these our full 

attention so that we might do them as effectively as 

possible. 

 Taking up the collection is not to be confused 

with the Lord’s Supper. Although it is common for 

the same men who serve the Lord’s Supper to take 

up the collection, the two are entirely different 

activities of worship. And, although there are many 

similarities in the responsibilities, it needs to be 

considered separately. There are some specific things 

that you can do to help a congregation be more 

effective in worshiping God through this avenue. 

 Then, your effectiveness at leading the 

singing will either help or hinder people in 

worshiping God through song. While the 

congregation should be engaged in all of the 

activities of worship, the singing is a unique 

opportunity for every assembled worshiper to be 

speaking together (in song). So, not only do you lead 

people in singing to God, but you lead people in 

speaking to one another (Ephesians 5:19). 

 With these basic thoughts in mind, let’s 

proceed to consider each of these two activities. First, 

we want to consider taking up the collection, 

considering the purpose, some “dos,” some “don’ts,” 

and some suggestions for growth regarding taking up 

the collection. Second, we want to consider leading 

singing, considering the purpose, some “dos,” some 

“don’ts,” and some suggestions for growth regarding 

leading singing. 

Taking Up The Collection 

 Taking up the collection is an act of worship 

that God has commanded local churches to be 

involved in. Local churches in New Testament times 

assembled on the first day of the week to take up a 

collection. 1 Corinthians 16:1-4 is the specific New 

Testament passage that commands this action. “Now 

concerning the collection for the saints, as I have 

given orders to the churches of Galatia, so you must 

do also: On the first day of the week let each one of 

you lay something aside, storing up as he may 

prosper, that there be no collections when I come. 

And when I come, whomever you approve by your 

letters I will send to bear your gift to Jerusalem. But 

if it is fitting that I go also, they will go with me.” 

While the Scriptures do not specify how the money 

is to be gathered from the worshipers, it is common 

and appropriate today for the worshipers to remain 

seated while men pass collection trays to everyone. 

So, let’s consider some points that will help you 

become more effective at taking up the collection. 

The purpose 

 The collection is a necessary part of the 

worship local churches offer to God on the first day 

of the week. So, let’s consider the purpose of the 

collection. 

 (1) To obey a command. You should notice 

that the instructions in 1 Corinthians 16:1-4 are in the 

form of a command. Therefore, it is not an optional 

way to worship God. Paul said he had given “orders” 

to the churches of Galatia and the Corinthians “must 

do [it] also.” Every member of the local church has 
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the responsibility to give on the first day of the week 

according to what he/she had prospered that week. 

Therefore, the act of taking up the collection works 

to obey this command from God. 

 (2) To fulfill a need. The collection had 

purpose to it. The specific need when Paul gave the 

instructions to the Corinthians was “the collection for 

the saints” (specifically, the needy Christians in 

Jerusalem). This collection, therefore, fulfilled the 

work of benevolence God has given local churches 

to show toward needy Christians. They were to take 

up this collection on the first day of every week so 

that their contribution would be ready for when Paul 

came to them and it was time to take it to Jerusalem. 

Then, you should recognize that this is the only 

passage in all of the New Testament that describes 

how a local church is authorized to raise money. So, 

there is an ongoing need a congregation has to take 

up this collection on the first day of the week so that 

it can accomplish its God-given work. Therefore, this 

collection is used to accomplish the three-fold work 

of the church:  Teaching the lost, edifying the saved, 

and showing benevolence toward needy Christians. 

Some examples of how this money is used for those 

works is to spread the gospel by supporting a 

preacher, edify the saved by providing a meeting 

house for worship, and provide benevolent help to a 

needy Christian by helping meet the needs of a 

brother/sister who is out of work, etc. 

 (3) To give back. God has given every 

member of local churches the responsibility to give 

back to support the work of the church. God has done 

so much for everyone who is a Christian. Spiritually, 

He has sacrificed His only begotten Son to die so that 

we could be saved in Heaven eternally. Physically, 

He has provided for all our needs and, on many 

occasions, has even given to us in addition to our 

needs. Now, He asks for Christians to give back 

according to how they have prospered each week. He 

has mandated no specific amount (not even a tithe), 

but He wants everyone to consider how He has given 

to them and give an appropriate amount back in 

return to support His work. And, while this is not the 

only way Christians can give back to the Lord, this is 

one way He has required us to give back to Him from 

what is rightfully His (our prosperity). 

Some “dos” 

 Whenever you help take up the collection, 

you will want to keep some specific things in mind. 

These will help you be effective in taking up the 

collection. Please note that you should also apply 

some of the general points that were made about 

helping serve the Lord’s Supper (i.e. arrive early, 

know who will do what, know how to work with your 

partners, etc.). 

 (1) Know when it’s time. Although it is 

common in local churches of Christ for the collection 

to be gathered immediately following the Lord’s 

Supper, there are some congregations who do it 

differently. Some might take up the collection before 

they serve the Lord’s Supper. Some congregations 

might take up the collection at an entirely different 

time and requires those who are serving to participate 

in two different parts of the worship assembly. Find 

out before services when you are going to be 

involved in this work so that you will be prepared. 

 (2) Know what to do with the collection. 

After you have taken up the collection, you should 

have a tray with money in it. This is a great 

responsibility. Therefore, you should know what you 

are expected to do with the trays. Find out if the trays 

are to be given to a certain individual, taken to a 

certain room, returned to the front of the auditorium, 

etc. This is something you should find out prior to 

taking up the collection. 

 (3) Distinguish the difference between the 

Lord’s Supper and collection. This is especially 

important when the collection immediately follows 

the Lord’s Supper. Most congregations I am familiar 

with choose this time for the collection because of its 

convenience (i.e. those taking up the collection will 

not have to get out of their seats more than once). It 

is important, then, to emphasize that the collection is 

an entirely different activity of worship. Make sure 

that this distinction is made clearly. Men often say, 

“Separate and apart from the Lord’s Supper, this is a 

convenient time to take up the collection.” If this 

distinction is not made, it can cause any number of 

false ideas and hinder the worship. I know of an 

individual who, as a child, thought that the collection 
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was taken to pay for the “snack” the adults just had 

(referring to the Lord’s Supper). So, let’s help avoid 

any confusion. 

 (4) Help the worshipers focus their minds 

on giving. A few comments prior to taking up the 

Lord’s Supper might be appropriate from the man 

who has taken the lead in the collection. Especially 

when it immediately follows the Lord’s Supper, it 

can be challenging for the worshipers to make the 

switch to focus on giving. But, whenever it is taken, 

a brief comment or two about what God has given to 

us and how He expects us to give to support the work 

of the local church is very helpful and appropriate. 

 (5) Stress the importance of giving. In 

making comments, it is important to remind the 

congregation why they are giving. You can talk about 

the purpose of the collection (as discussed 

previously) and even talk about some of the work the 

congregation does with the money that is collected 

(though this is probably not the time for the full run 

down on the budget and how every penny has been 

spent over the last month). The point is to help the 

members recognize the importance of the money 

they choose to give. 

 (6) Emphasize the right attitude. Attitude 

matters in giving. Read Mark 12:41-44 to see this to 

be true (concerning the widow’s two mites). In fact, 

part of the commandment for giving is found in 2 

Corinthians 9:7:  “So let each one give as he purposes 

in his heart, not grudgingly or of necessity; for God 

loves a cheerful giver.” Your comments would be 

used appropriately if they emphasize the right 

attitude of the giver and not just focus on the action 

of giving or the amount that is given. 

 (7) Keep it time appropriate. The 

comments that are made prior to taking up the 

collection do not need to last for a very long time. 

Most comments can be appropriately made in a 

minute or two. Talk with the elders or men of the 

congregation to learn what is appropriate for the 

congregation where you are. 

 (8) Know whether a prayer is to be offered. 

It is the practice of some congregations to offer a 

prayer before taking up the collection. Usually, this 

prayer is used to thank God for all that He has given 

to us and asks for help in giving back in the 

appropriate way. In other places, it is the practice not 

to have a prayer before the collection. And, 

sometimes, it is left up to the discretion of the one 

who has taken the lead in this activity. You need to 

know what is appropriate before you stand before the 

congregation. Then, if a prayer is appropriate, know 

who is going to lead the prayer in advance. 

 (9) Handle the trays carefully. Anything 

can happen when you are passing the trays for the 

collection. So, handle them with great care. Just 

imagine the chaos of trying to pick up all the money 

if the tray spilled. Whenever possible, use two hands. 

 (10) Expect the unexpected. Not only do the 

trays have the potential to spill, but there are many 

things that could happen. I know of a little girl who 

asked for change from the collection plate. You 

would do well to talk with some experienced men 

about things they have encountered in taking up the 

collection to prepare yourself for the various 

situations that could happen. 

 (11) Make sure everyone has opportunity 

to give. It is not your job to make assumptions about 

who will and will not give. Your job is simply to 

provide everyone with the opportunity to worship 

God in this way. So, do your job and offer it to 

everyone. In this case, even the children often give. 

Also, do not forget those who are in the foyer, 

nursery, etc. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you take up the collection, consider some 

things you ought to avoid. Refusing to do these 

things will help you be effective in taking up the 

collection.  

 (1) Preach a sermon. In most cases, any 

comments before taking up the collection ought to be 

very brief. So, this is not the time to preach a sermon 

on giving. It is not even the time to go into a sermon 

on how much God has given to each one of us. Just 

a comment or two will be sufficient to help the 

worshipers properly focus their minds on the activity 
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at hand. If you want to preach lessons about these 

things, that can probably be arranged. 

 (2) Read 1 Corinthians 16:1-2 every week. 

It is tempting for people to think about making 

comments before the Lord’s Supper and read from 1 

Corinthians 16:1-2 every week (sometimes venturing 

into 2 Corinthians 8 and 9). Since there are not many 

passages in the New Testament specifically 

addressing the subject of the congregational 

collection, this can be a challenge for folks. But, 

there is actually much you can talk about that is 

applicable to the situation. Challenge yourself to 

look for other things you can comment on and read 

that will help challenge the minds of the worshipers 

more than just reading the same verse every week. 

 (3) Require a certain amount to be given. 

Since God has not required a specific amount to be 

given by Christians, you must not do so either. It 

would be in violation of the Scriptures for you to 

command a tithe (or any other amount) to be given. 

Instead, you must simply emphasize what the 

Scriptures do teach concerning the amount. 

 (4) Hurry through the giving. 

Congregations can easily fall into the trap of hurrying 

through and diminishing the importance of giving as 

an act of worship. After concluding the very somber 

observance of the Lord’s Supper, it is far too easy to 

grab the collection plates, make a five-second 

comment and go. But, this is can be a hard transition 

for the worshipers to make that quickly. While you 

should not needlessly draw the activity out, you also 

should not rush. Give it the importance it is due. 

 (5) Make visitors feel obligated to give. The 

obligation to give belongs to members of the local 

church. There is absolutely no authority to make 

visitors (either non-Christians or visiting Christians) 

feel as if they must give during their visit. If they are 

visiting Christians, they actually have the obligation 

to give their contribution to their home congregation 

(which depends on their contribution and has made 

financial plans accordingly). And, if they are non-

Christian visitors, you do not want them to feel as if 

you are trying to get money from them. Therefore, 

prior to taking up the collection, it is very useful to 

state that visitors do not have any obligation to give. 

Instead, emphasize that it is the responsibility of the 

members of the church to contribute to the work of 

the local church. 

 (6) Force anyone to give. I don’t think this 

is usually a problem. But, whenever men are passing 

the collection plate, don’t force the tray on someone 

who is not prepared to give. Their giving is between 

them and God. You are not the “Collecting Police.” 

You are just giving people opportunity. 

 (7) Watch how much people give. Although 

you must, necessarily, watch people give, don’t 

make people think that you are being nosey and 

trying to see how much they give. Again, giving is 

between the individual and God. It is none of your 

business how much other people choose to give. 

 (8) Assume those who missed Sunday 

morning services are the only ones who need to 

give in the evening. If the congregation you 

assemble with is in the practice of giving people the 

opportunity to give on Sunday evenings (since it is 

still the first day of the week), don’t assume who 

needs to give. It is a mistake to assume that only 

those who were not present for the Lord’s Supper on 

Sunday morning need to give. It may be that 

someone forgot their contribution at home. It may be 

that someone was in the restroom. It may be that 

someone wants to give extra. Instead of assuming, 

you should simply ask who has the need to give and 

provide them the opportunity to do so. 

 (9) Assume those who missed Sunday 

morning services need to give in the evening. Just 

because someone was not present on Sunday 

morning and needs to partake of the Lord’s Supper, 

don’t assume he/she needs to give. It may be that the 

individual’s spouse was present in the morning and 

gave the family’s contribution at that time. Don’t 

make people feel pressured to give just because they 

need to partake of the Lord’s Supper. Again, just ask 

who has the need to give and provide them the 

opportunity to do so. 

Suggestions for growth 

 Whether you are just beginning to take up the 

collection or have done so for quite some time, there 
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is room for growth. Consider the following 

suggestions. 

 (1) Make a list of verses that help people 

think about giving properly. There are many 

passages and principles in Scripture that are 

applicable to the collection. You should keep a list of 

passages and thoughts that would help you cause 

others to think about their giving. If you don’t keep 

such a list, you may find yourself repeating the same 

verses and thoughts constantly. 

 (2) Study 2 Corinthians 8 and 9 to learn 

about what God wants from our giving. While 1 

Corinthians 16 provides the instruction to give, 2 

Corinthians 8 and 9 does a lot to help us understand 

what God wants from our giving. Study this passage 

carefully for yourself so that you know how to 

encourage others in their giving. 

Leading Singing 

 Singing is unlike all the other activities of 

worship in that all the worshipers are verbally 

engaged (through song) together. The Scriptures 

clearly authorize the activity of singing in the 

assemblies of the local church. For instance, 

Ephesians 5:19 says, “speaking to one another in 

psalms and hymns and spiritual songs, singing and 

making melody in your heart to the Lord.” 

Colossians 3:16 says, “Let the word of Christ dwell 

in you richly in all wisdom, teaching and 

admonishing one another in psalms and hymns and 

spiritual songs, singing with grace in your hearts to 

the Lord.” 1 Corinthians 14:15 says, “What is the 

conclusion then? I will pray with the spirit, and I will 

also pray with the understanding. I will sing with the 

spirit, and I will also sing with the understanding.” 

Notice that there is more to congregational singing 

than just the act of singing. There must also be an 

understanding of the words of the songs and the 

songs must all be of a spiritual nature that is based on 

the truth God has revealed. And, the fact that God 

desires congregational singing implies that someone 

must lead the singing so that it will be done decently 

and orderly. So, let’s consider some points that will 

help you become more effective at leading singing. 

The purpose 

 Congregational singing clearly has authority 

from God for practice in the assemblies of the church 

today. So, let’s consider the purpose of this singing. 

 (1) To praise God. Ephesians 5:19 says that 

this singing is to be done in our hearts “to the Lord.” 

The primary purpose of the songs that are sung is to 

praise God. Although all of the songs that we sing are 

sung “to the Lord,” there are some songs we sing that 

have a greater element of praise than others in that 

they are directly related to the greatness of God in 

some way (i.e. “How Great Thou Art,” “Amazing 

Grace,” “Our God, He Is Alive”). So, the songs that 

you select should work to praise God. 

 (2) To teach one another. A secondary 

purpose of the singing pertains to those who are 

singing the songs. For instance, Ephesians 5:19 says 

that we should be “speaking to one another in psalms, 

hymns, and spiritual songs.” Part of what is 

accomplished in doing this is teaching one another 

(Colossians 3:16). These psalms, hymns, and 

spiritual songs remind and instruct each one 

concerning the spiritual truth. So, the songs you 

select should be songs that provide spiritual teaching. 

 (3) To admonish one another. Colossians 

3:16 also teaches that we admonish one another 

through the singing of these psalms, hymns, and 

spiritual songs. So, we warn and encourage one 

another to live according to the will of God through 

these songs and songs should be selected that 

accomplish this goal. 

Some “dos” 

 Whenever you lead singing, you will want to 

keep some specific things in mind. These will help 

you be effective in leading songs. 

 (1) Carefully select your songs. You should 

be very intentional in selecting the songs that you 

will lead the congregation in. You need to carefully 

consider the occasion and order of the songs, making 

sure that they fit the occasion. You need to carefully 



47 

 

select when to use songs that are more upbeat or 

somber. Select appropriate songs before the Lord’s 

Supper and invitation. Be careful leading songs that 

are unfamiliar to the congregation at the wrong times 

(i.e. during Gospel Meetings or for the invitation 

song). Don’t just think about the tempo of the song. 

Also give serious consideration to the words. In all 

things, be very thoughtful about each song you are 

preparing to lead the congregation in. And, do your 

best not to wait until you come to the building to 

select your songs! 

 (2) Talk with the preacher. Though it is not 

necessary for every song to go along with the lesson 

that will be taught, it can often be quite helpful. 

Perhaps the topics are announced in advance. If not, 

you may talk with the one who will be preaching 

about the subject and any song suggestions.  

 (3) Provide balance in your singing. There 

are different types of songs that we can sing (all of a 

spiritual nature). Some songs are psalms. Some 

songs are hymns of praise to God. Some songs are 

spiritual songs that focus on teaching and 

admonishing. In the overall course of the songs you 

lead, try to achieve some balance. For instance, if you 

are always leading songs that focus on the Christian’s 

responsibility and work, you should try to lead some 

songs that focus on praising God.  

 (4) Practice your songs ahead of time. This 

is part of the reason why you should spend time 

carefully selecting your songs prior to arriving at the 

building. In fact, you may want to select your songs 

several days before the assembly. This will give you 

the opportunity to practice singing and leading these 

songs throughout the week. In doing so, you will 

become familiar with the words and how they should 

be sung. Sing them by yourself and with others (if 

possible) in advance. If you have trouble with the 

songs, seek out help or choose another. 

 (5) Arrive early. The song leader is typically 

one of the first people who will take part in the 

worship services. Don’t make other people wonder 

if/when you will arrive. Be at least ten minutes early 

and make sure that everything is in order. In addition, 

if you are not early, you may carry unnecessary stress 

with you when you lead the congregation in worship 

and your mind may not be able to clearly focus on 

the task at hand. 

 (6) Display your song numbers. Most 

congregations have some way for the song numbers 

to be posted in advance. This will be helpful for the 

worshipers to know where you are and where you are 

going. Arrive early enough so that you will be able 

to post the numbers for all to see. 

 (7) Know when it is your turn. Song leaders 

need to know the order of the services and when they 

should lead each song. Know if it is your 

responsibility to make announcements. Know if you 

must wait for the announcements to be made. Know 

when the prayers happen. Know when it is time for 

the Lord’s Supper. Know when it’s time for the 

invitation song. Be at the front of the auditorium and 

ready to sing at the appropriate time so that the 

worshipers do not have to wait for you. 

 (8) Announce the song numbers clearly. 

Not everyone can see the song numbers that are 

posted. So, you should announce the song numbers 

at least twice. It may even be helpful to announce the 

title of the song once. Also, you should speak clearly 

so that you can be understood by everyone and utilize 

the microphones to help people hear you. This is also 

the time to communicate to the congregation whether 

you will only be singing select verses or making any 

other changes to the song. 

 (9) Help people sing with the 

understanding. It is not enough for people just to 

sing the songs that you are leading them in. They 

must also sing with the understanding in order to 

worship God in a way that is pleasing to Him (1 

Corinthians 14:15; John 4:23-24). Although it is not 

necessary before every song, it may be helpful to 

make a very brief comment to help people either 

better understand the message of the song, a specific 

word that is used in a song, or simply to help them 

focus on the song in general. 

 (10) Pitch the song appropriately. While it 

is not necessary for song leaders to know music, it is 

extremely helpful for song leaders to know how to 

get the right pitch for the songs. A pitch that is either 

too high or too low will hinder worshipers from 
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singing. So, you should get the pitch that has been 

assigned to the song and use a pitch pipe (or 

electronic version) to give you the sound. While you 

may choose to help the congregation get the pitch 

(i.e. by sounding out the notes), it is most important 

for you to get the right pitch to sing. 

 (11) Sing out. You need to remember that 

you are the song leader. If you do not sing in a way 

for other people to hear you, you will not be able to 

lead them. So, you should stand in a place that will 

help you be heard (i.e. at the podium) and use the 

microphone that is available. If you sing too low, you 

will give the lead to the congregation. And, most 

importantly, you should not just sing out for the 

benefit of the worshipers who are trying to sing with 

you. But, you should sing out to God! Don’t be shy 

to sing to God! Remember that you are not there to 

give a performance, but to lead people in worship to 

God! Surely, that is cause to sing loudly (whenever 

appropriate). 

 (12) Keep the tempo. Song leaders will 

determine the tempo of the song. So, they should 

carefully consider the appropriate tempo and sing it 

accordingly. Then, song leaders would do well to 

learn how to “beat the time” using the recognizable 

hand signals. This will help the congregation sing at 

the same tempo you are singing at so that things can 

be decent and orderly. But, even if you do not know 

how to “beat the time” in these ways, you can simply 

tap your foot discretely, tap your finger on your song 

book, or use a simple up and down hand motion. 

 (13) Be enthusiastic and sing with the right 

emotion. The tone that the song leader sets will have 

a great impact on the congregational singing. So, you 

should think on the words of the songs and sing them 

appropriately and passionately. Some songs should 

be sung with great somberness. Some songs should 

be sung very upbeat. Some songs should be sung 

slowly and carefully. Be familiar enough with the 

songs you have selected that you can lead the songs 

appropriately. And, let your general demeanor be 

such that your passion and zeal are evident. 

 (14) Be ready to sing the invitation song. At 

the conclusion of the lesson or invitation, be ready to 

start your song. Have your song book open. Have the 

pitch in your mind (note that you should not delay 

the song by giving the pitch for this song to the 

congregation). Start singing as soon as the invitation 

has been offered (even as you walk to the front of the 

building). This is important because your delay could 

adversely impact someone who has been stirred by 

the lesson or invitation. 

 (15) Be mindful of the time. Whenever you 

select your songs, you should consider the 

appropriate time that is allotted for the songs during 

the service. For instance, song selections that are full 

of two-page, four/five verse songs will extend the 

service. Be mindful of this and consider mixing 

longer songs with shorter songs. 

 (16) Consider whether it is appropriate to 

sit or stand. The majority of songs that are sung will 

typically have the congregation seated. However, 

you should use your discretion when it might be 

appropriate for the congregation to stand. 

Sometimes, this is appropriate for the song before the 

sermon to give the worshipers an opportunity to 

stand and is a good time for an upbeat song. There 

are also some songs that may be sung that speak of 

standing and could be emphasized by having the 

congregation stand (i.e. “Stand Up, Stand Up For 

Jesus!,” “Standing On The Promises”). 

 (17) Focus on the words of the song. As the 

song leader, there are many things that you will be 

focused on. But, you should not forget to worship 

God through the songs you are leading. So, although 

you may be focused on the tempo, beating time, 

hitting the right notes, etc., you must make your 

primary focus singing with the understanding 

yourself. And, I believe that doing this will help your 

singing be more effective. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you lead singing, consider some things 

you ought to avoid. Refusing to do these things will 

help you be effective in leading singing. 

 (1) Just not show up. Some song leaders 

have the bad habit of not knowing when it is their 

responsibility to lead songs or just not showing up 
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(without letting people know and finding a suitable 

replacement). While this is unacceptable for any 

responsibility, it is especially harmful concerning the 

song leader. It puts another man and the entire 

congregation in a difficult position! 

 (2) Focus on how well you or the 

congregation sing. The focus must be on worshiping 

God, not the sound of the song. God does not care 

how you or the congregation sounds if everyone is 

doing their best! Don’t be discouraged by the sound. 

Focus on the worship! 

 (3) Lead songs that are unscriptural or 

controversial. Even in song books that are organized 

by brethren, there may be songs that do not 

accurately teach God’s truth. Therefore, you should 

carefully consider the words to the songs and avoid 

these. Furthermore, there are some songs that could 

be controversial (i.e. singing “Silent Night” at 

Christmas time). Remember that your purpose is not 

to cause trouble, but to lead true worship. 

 (4) Just be a song “starter.” Although you 

may just be a song “starter” when you begin as a song 

leader, you should not be content with that. Instead, 

you should grow so that you can lead the 

congregation in song to help them get the most out of 

the songs possible. 

 (5) Let the congregation slow you down or 

speed you up. If you are not careful in leading the 

congregation in song, they can start to drag you down 

or speed you up. Do your best to lead the 

congregation at the tempo you have considered to be 

appropriate. 

 (6) Always lead the same songs. Some men 

are predictable in the songs they lead because they 

stay inside their comfort zones. Try to push yourself 

and learn new songs (either new to the congregation 

or new for you to lead). Ask the members what your 

favorite songs are. If they can list several, you may 

want to try and lead some others. 

 (7) Lead songs too fast or too slow. Tempo 

can impact the effectiveness of worship to some 

degree. If songs are led too fast, some people may 

not be able to sing with you. And, if songs are led too 

slow, it may take away from the meaning (i.e. don’t 

sing “I’m Happy Today” like a funeral dirge). 

 (8) Push the congregation too much. Some 

people get winded easily. Especially if you have a 

congregation of older folks, be careful as to the 

mixture of songs. If you push people too much, they 

may not be singing with you at the end of the service. 

Suggestions for growth 

 Whether you are just beginning to lead 

singing or have done so for quite some time, there is 

room for growth. Consider the following 

suggestions. 

 (1) Learn about the rudiments of music. 

God does not expect His people to be proficient at 

reading music. And, it is not necessary to lead 

singing! But, the more you can learn, the more it will 

be useful to you in leading the congregation in song. 

You may want to learn what all the symbols in the 

song book mean, how to use your hands to keep the 

tempo, how to use a pitch pipe effectively, etc. And, 

this will also help you in trying to learn songs that 

are unfamiliar to you and the congregation. There is 

material available to help with the rudiments of 

music and song leading that could be beneficial to 

you. But, you may even know of some brethren in 

the congregation who are knowledgeable about 

music and can learn from them. 

 (2) Sing in worship to God often. Don’t 

allow the assemblies of the church to be the only time 

you sing psalms, hymns, and spiritual songs. It 

should be part of your private worship to God that 

you offer. Make the best use of private opportunities 

to sing to God and opportunities with your brethren 

outside of the assemblies. By doing this, you will 

gain valuable experience that will help you lead the 

singing publicly. 

 (3) Make some lists of songs for different 

occasions and have them readily available. You 

never know when you will be needed to lead songs. 

Someone may not show up. Someone may get sick. 

Work on the songs you can sing at home and be ready 

for these opportunities. You would do well to prepare 

several lists of songs for the different services of the 
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local church in case you are needed at any of these 

times (i.e. Sunday morning services, Sunday evening 

services, midweek Bible study, Gospel Meetings). 

And, keep brushing up on these songs so that you are 

always ready. Then, make it your regular practice to 

arrive at services early so that you can step in 

whenever a need arises (note that you will not be 

asked if you are not there). 

Conclusion 

 I’m sure that there is much more we could 

discuss relating to taking up the collection and 

leading the singing. But, I hope that these have 

provided some useful tips and guidelines in these 

areas. In taking up the collection and leading singing, 

you should strive to be as effective as you can 

possibly be in serving God and your brethren. So, 

you are encouraged to put these things into practice 

and work to grow every time you are given the 

opportunity to lead in these ways. May God bless you 

in your service! 

Study Questions  

How does your effectiveness at taking up the 

collection and leading singing impact those who 

desire to worship God? 

 

 

1. Taking Up The Collection 

What is the purpose of taking up the collection? 

 

 

List some things that you should do whenever you 

take up the collection. 

 

 

 

List some things you should not do whenever you 

take up the collection. 

 

 

List some things you can do to grow at taking up the 

collection. 

 

 

2. Leading Singing 

What is the purpose of leading singing? 

 

 

List some things you should do whenever you lead 

singing. 

 

 

List some things you should not do whenever you 

lead singing. 

 

 

List some things you can do to grow at leading 

singing. 
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Training Men To Be Worship Leaders 

Lesson 6: 

Preaching And 

Teaching Bible 

Class 
 

 

 Christian men have the tremendous 

responsibility and opportunity to lead people in 

worshiping God. As we continue our training series, 

we specifically want to consider preaching and 

teaching Bible class. Like all activities done in 

worship to God, we should give these our full 

attention so that we might do them as effectively as 

possible. 

 Preaching the gospel of Jesus Christ is not 

just limited to the sermon that is presented during the 

assembly. Instead, it is also applicable to invitations 

that are commonly offered during the Wednesday 

evening assembly. A degree of preaching is also 

done when giving talks around the Lord’s table 

(though we have dealt with these at other times). This 

is a tremendous opportunity to teach the lost, edify 

the saved, and correct the erring. 

 Then, your effectiveness at teaching Bible 

class will either help or hinder people who are 

interested in learning the word of God and how it 

applies to their lives. Although these classes are not 

held during the assembly, they are often offered by 

local churches as a means to further teach the gospel. 

And, while Christian women can and often do teach 

the younger children in Bible class, the responsibility 

of teaching classes of Christian men falls to Christian 

men (as 1 Timothy 2:11-14 is applicable to that 

situation). This often results in men having the 

responsibility to teach the adult Bible class and the 

Bible classes for the older children (i.e. High School 

class). 

 With these basic thoughts in mind, let’s 

proceed to consider each of these two activities. First, 

we want to consider preaching, considering the 

purpose, some “dos,” some “don’ts,” and some 

suggestions for growth regarding preaching. Second, 

we want to consider teaching Bible class, 

considering the purpose, some “dos,” some “don’ts,” 

and some suggestions for growth regarding teaching 

Bible class. 

Preaching 

 Preaching the gospel of Jesus Christ is an 

activity that God has authorized local churches to be 

involved in when they worship God collectively. For 

instance, whenever Paul assembled with the church 

in Troas on the first day of the week, not only did 

they partake of the Lord’s Supper, but he also “spoke 

to them and continued his message until midnight” 

(Acts 20:7). The Greek suggests that this was more 

than a casual conversation between them. Instead, 

this was a formal kind of discourse (i.e. a sermon). 

Another example of preaching in the assembly can 

be seen in 1 Corinthians 14 regarding the discussion 

about prophesy (i.e. verse 26). Although the 

miraculous gift of prophecy has ceased, some early 

Christians had access to it because they did not have 

the completed word of God. So, the prophet would 

be directly inspired by the Holy Spirit to speak God’s 

message. We do the same thing today whenever we 

speak God’s words from the Bible in our preaching. 

So, let’s consider some points that will help you 

become more effective at preaching. 

The purpose 

 Preaching is a necessary part of the worship 

local churches offer to God. So, let’s consider the 

purpose of preaching. 

 (1) To teach. 2 Timothy 3:16-17 says, “All 

Scripture is given by inspiration of God, and is 

profitable for doctrine, for reproof, for correction, for 
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instruction in righteousness, that the man of God may 

be complete, thoroughly equipped for every good 

work.” Notice that the word of God is “profitable for 

doctrine” (or, teaching). So, it teaches us all of the 

things we need to know in order to be saved eternally 

because the gospel is God’s power to salvation for 

everyone who believes (Romans 1:16). Therefore, 

whenever you preach God’s word, you are 

proclaiming its truths to others in a way that will 

(hopefully) result in them believing the teachings of 

God and acting in obedience to it. 

 (2) To convict and correct. As you preach 

the gospel and individuals believe what is said, the 

words you speak will work to convict and correct 

people who are living in their sins. 2 Timothy 4:2 

says, “Preach the word! Be ready in season and out 

of season. Convince, rebuke, exhort, with all 

longsuffering and teaching.” When you preach, one 

of your main focuses ought to be to convict those 

who are not Christians of their need to obey the 

gospel of Christ in hope that they will work to correct 

their lives. Then, you should also preach in such a 

way to convict erring Christians of the sin they have 

committed in hope that they will return to the Lord 

and correct their lives. 

 (3) To train in righteousness. In addition to 

convicting and correcting, the teaching of the gospel 

should also work to provide the proper instruction in 

the ways people ought to be living their lives and 

equipping them to do the good works God wants 

people to be doing. So, preaching the gospel should 

help people put on the kind of character God 

approves, speak in the way God approves, fulfill their 

responsibilities in the family, in the church, in 

society, teach the lost, correct the erring, edify their 

brothers and sisters in Christ, etc. 

 (4) To edify. Part of the instructions given in 

2 Timothy 4:2 is to “exhort” while preaching the 

word. This is to edify. Acts 20:32 says, “So now, 

brethren, I commend you to God and to the word of 

His grace, which is able to build you up and give you 

an inheritance among all those who are sanctified.” 

God’s word has the unique ability to build people up 

spiritually (edify). In fact, the word of God is the 

source of all edification that we can receive. It is the 

way that we can make other people stronger in the 

faith of Jesus Christ and help them overcome the 

obstacles that they face in life. 

Some “dos” 

 Whenever you preach, you will want to keep 

some specific things in mind. These will help you be 

effective in preaching.  

 (1) Pick a subject/text. The first decision 

you need to make after accepting the great 

responsibility of preaching God’s word is picking a 

subject/text to speak about. The subject must be 

something that will be beneficial for your audience 

(according to the four purposes of preaching we have 

just discussed). Your talk could be a specific subject 

matter or it could be based on a particular Bible text. 

Then, give your talk a title that reflects the 

subject/text you have chosen (and you will want to 

let your audience know what your talk is titled). 

 (2) Have a clear main point. There needs to 

be a central point to your talk (whether an invitation 

or sermon). You need to be very well aware of this 

central point because it is what ties everything you 

will say together and is the point that you will want 

your audience to remember the most of everything 

you say. This may be reflected by the title, may be 

directly stated as the purpose of the talk, or may be 

more subtly repeated throughout the talk. 

 (3) Study the subject thoroughly. You must 

know your subject inside and out. If it is a specific 

text, you must not just study the text you will be 

speaking about, but the overall context so that you 

can accurately interpret the text you are discussing. 

Study it thoroughly and make sure that you have 

interpreted it accurately. Or, if you are teaching on a 

specific subject, make sure that you have not 

neglected anything on that subject. Remember that 

there are severe consequences for adding anything to 

God’s word and for taking anything away from 

God’s word (Revelation 22:18-19). So, you must 

recognize that the “entirety” of God’s word “is truth” 

(Psalm 119:160) and carefully study the subject to 

reflect the entire truth. 
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 (4) Be careful to rightly divide the 

Scriptures. 2 Timothy 2:15 says, “Be diligent to 

present yourself approved to God, a worker who does 

not need to be ashamed, rightly dividing the word of 

truth.” To rightly divide the word of truth means to 

cut it straight, or accurately interpret the word of 

God. So, you must be diligent not to take verses out 

of context in order to make a point that is not 

supported by the Scriptures. For, there are many 

people in the religious world who do not accurately 

interpret the Scriptures and preach false doctrine as a 

result. Two things are extremely important in this 

matter:  Context and harmony. All verses can only 

mean what their contexts allow them to mean. And, 

since all of God’s word is in perfect harmony 

(agreement), a verse cannot contradict any other 

verse in the Bible. 

 (5) Make appropriate applications. 

Preaching is more than just reading the Scriptures. It 

involves expounding on the Scriptures so that 

individuals will better understand and apply them. 

So, as you prepare your thoughts, make sure that the 

applications you will make are appropriate and 

supported by the Scriptures. Don’t force your own 

opinions or personal preferences on anyone! 

 (6) Choose appropriate illustrations. 

Although man-made illustrations are not necessary 

for understanding the Bible (or else God would have 

given them to us), carefully chosen illustrations can 

amplify understanding and help people remember 

the point. But, there must be extreme care in 

selecting illustrations. They must be helpful to 

understanding God’s word. If they do not or leave 

some people behind, leave them out!  

 (7) Have three parts to your talk. As your 

prepare your talk, you should divide it into three 

parts. The first part is the introduction. This should 

be simple and only long enough as is necessary to 

introduce the subject, give necessary background 

information, get people interested in what you have 

to say, and identify the main point. The second part 

is the discussion/body. This should be where the vast 

majority of your time is spent and where the primary 

teaching will take place. You should have two or 

more main points in this section to develop your 

subject/text. The third part is the conclusion. 

Summarize the main point and what you have said in 

this section and include any necessary calls to action. 

This section should also be very brief. So, tell them 

what you want to say, tell them, and tell them what 

you told them! 

 (8) Outline your talk. As you prepare your 

talk, develop an outline. Divide your talk into main 

points. Then, for longer talks, write subpoints under 

each one of those headings. Continue as needed. This 

helps to keep you on point throughout the course of 

your sermon/invitation. Then, this helps your 

audience follow the development of your main point. 

Even if you are not using a handout or a presentation 

application, your audience should be able to follow 

this outline (especially your main points).  

 (9) Prepare as many notes as needed. You 

should begin with an outline and know your outline 

very well throughout your preparation and 

presentation. But, you can use your outline to write 

out any notes that are needed. It is common and 

appropriate for beginners to write out their entire 

lessons. And, it is not a bad practice for anyone to 

write out their lessons and review what they have 

prepared (as long as it does not tie them down when 

they are presenting). 

 (10) Review thoroughly. Practice, practice, 

practice. Go over the material as much as you can so 

that you can use your notes as little as possible. 

Know your outline by heart (i.e. your title, your main 

points, and your subpoints). This will help you stay 

focused and know your direction throughout the talk. 

 (11) Make sure you understand your 

subject. You cannot teach what you do not know. So, 

if you are uncertain about anything you are planning 

to say, do one of two things. Either choose a different 

subject you do fully understand or study the subject 

until you fully understand it (or, understand as much 

as can be known about it). You don’t want to confuse 

people or leave them with unnecessary questions, 

doubts, or misunderstandings! 

 (12) Practice out loud. Stand in front of a 

mirror and preach to it. Practice out loud as much as 

is needed for you to be properly prepared. Watch you 
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posture (as you should not be leaning on the podium). 

Consider your level of engagement with the 

audience. If you have opportunity, it can also be 

helpful to go to the place you will be speaking and 

practice there. 

 (13) Arrive early. There is great preparation 

that goes into giving a talk. Be early to the place of 

assembly so that you do not make people wonder if 

you will show up. Also, arriving early will help you 

get everything in order in a timely fashion (i.e. if you 

need copies made, your notes arranged at the 

podium, a computer set up, a microphone to be used, 

etc.). And, it will help you settle your nerves more 

than rushing in at the last minute and barely getting 

things arranged in the proper time. Then, it will help 

eliminate problems that can occur during your talk. 

 (14) Preach the truth in love. Ephesians 

4:15 says to speak “the truth in love.” Remember, 2 

Timothy 4:2 commanded, “Preach the word!” So, 

every word that you say must be according to truth. 

And, the way that you speak the truth is also 

important. You should not speak in such a way that 

is so brash it turns people away from Christ. Instead, 

your speech must be with grace, seasoned with salt 

(Colossians 4:5-6). 

 (15) Speak to be understood. God’s word is 

meant to be understood (Ephesians 3:3-5; Ephesians 

5:17). You are there to help people understand it. So, 

don’t make it unnecessarily complicated. Keep it 

simple. Use words that your audience will 

understand. Carefully pronounce your words. And, 

speak loud enough to be heard by everyone present. 

 (16) Be bold. Boldness is essential to 

effective preaching (see Acts 4:31). There will be 

times when the truth is unpleasant for people to hear, 

but necessary for their salvation. Boldness simply 

refers to being unreserved. It is not speaking in a 

mean-spirited kind of way! Instead, boldness simply 

means that you are willing to say what needs to be 

said – in the way it needs said. 

 (17) Engage your audience. As long as you 

have presented God’s word in truth and love, and in 

a way that it can be understood, you have done your 

job in preaching. You must not think that you have 

to be an excellent public speaker with great oratory 

skills in order to preach (consider the example of 

Paul in 2 Corinthians 10:7-11). Yet, the more that 

you can engage your audience, the more you will 

help them be engaged in the truths you are teaching. 

Consider a few suggestions:  Stand in a place to 

engage everyone (i.e. on the platform with the 

podium is usually the best place for people to see 

you), speak to be heard by everyone, use your notes 

as little as possible and keep good eye contact with 

the audience, use appropriate hand gestures, etc. 

 (18) Be passionate. You need to feel the 

importance of what you are saying. If you don’t, you 

shouldn’t expect your audience to appreciate its 

importance. So, treat the subject/text you are 

teaching with the appropriate level of passion. Let 

your passion be reflected in your voice and actions. 

 (19) Speak as the oracles of God. Your talk 

is not about words of human wisdom, but the words 

of God (1 Corinthians 2:1-5). So, speak according to 

the words (oracles/utterances of God, see 1 Peter 

4:11). Speak as the Bible speaks (not as the religious 

world speaks). Call Bible things by Bible names. 

Developing a good Bible vocabulary will go a long 

way to help this. And, you must have Bible authority 

for everything you say (Colossians 3:17). 

 (20) Be conscious of the time. While the 

assemblies of the local church should not be 

strangled by time constraints, things ought to be done 

in a timely fashion. You need to consider how long 

your audience is prepared to sit and listen to God’s 

word and adjust your talk appropriately (whether 

sermon or invitation). Making a talk too long or too 

short can harm the message. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you preach, consider some things you 

ought to avoid. Refusing to do these things will help 

you be effective in preaching. 

 (1) Be arrogant. Preaching is not about you. 

Whenever you preach, you must simply view 

yourself as God’s instrument for carrying His 

message to others. So, don’t take compliments too 
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far and criticism too personally. Then, do not preach 

“down” to people and make yourself appear holier 

than everyone else. Just as Jesus demonstrated 

humility throughout His life, you must demonstrate 

humility in your preaching. 

 (2) Be ashamed or fearful. Don’t hold back 

saying things that need to be said (at the appropriate 

time and in the appropriate way). Trust in the power 

of God working through His word and don’t neglect 

to tell people what they need to hear. 

 (3) Preach opinions. We all have opinions 

and personal preferences we like to talk about. But, 

preaching is not the time for opinions! Preaching is 

all about learning and applying God’s word. 

Whenever it is helpful to insert an opinion (i.e. about 

what a difficult text means), make sure you label it 

as an “opinion.” Don’t let people think the stated 

opinions are anything more! 

 (4) Be overly repetitious. The one thing you 

will want to repeat is your main point. Other than 

this, try to avoid repeating yourself. Most repetition 

becomes burdensome to an audience over time. 

 (5) Be monotone. I have already stated the 

need to be passionate. So, don’t speak in one constant 

tone of voice that shows no enthusiasm for the 

subject. Instead, vary your tones, vary your speed of 

delivery, and show the appropriate emotion. 

Remember, you are dealing with the souls of people. 

It’s okay to show some emotion! 

 (6) Chase “rabbits.” The idea of chasing 

“rabbits” in preaching refers to getting distracted 

from your main point. This can often happen 

whenever you consider something that may be a “pet 

peeve” of yours that you feel strongly about. Not 

only can this take away from the main point in your 

talk, but it can also do great harm. For instance, 

chasing “rabbits” implies that the thing you are 

talking about is not something you prepared to talk 

about. So, if you have not carefully considered what 

you are about to say, it could come out in a way that 

does more harm than good. If you believe something 

needs to be said, prepare to say it and work it into 

your outline so that it can accomplish the most good! 

 (7) Tell too many jokes and stories. Humor 

and illustrations can have a place in preaching. But, 

too much of it does great harm. Humor and 

illustrations ought to be carefully chosen to amplify 

points from the Scriptures. Unfortunately, many 

“preachers” today have become obsessed with using 

these things and their “sermons” or “invitations” 

become more of a story time and stand-up comedy 

session than a gospel lesson! Over time, such 

“preaching” holds back the audience from growing 

in the faith – even though they may feel entertained 

and leave feeling good. Your talk must be about God 

and His word! Ultimately, your jokes and stories (no 

matter how good they are) will not save or edify 

anyone! So, remember your purpose! 

 (8) Preach on too few subjects. When you 

are just beginning, you will probably want to preach 

on a subject that is very comfortable to you. But, as 

time goes on, you must be careful not to preach only 

on a select few topics. Not only will this hold back 

your own growth, but it will also harm those who 

hear. The apostle Paul determined not to keep 

anything back from people that was helpful (Acts 

20:20) and declared the “whole counsel of God” 

(Acts 20:28). Therefore, he was innocent of the blood 

of all men (Acts 20:27). 

Suggestions for growth 

 Whether you are just beginning to preach or 

have done so for quite some time, there is room for 

growth. Consider the following suggestions. 

 (1) Spend more time in effective personal 

Bible study. This is the single best way to prepare 

yourself to be an effective preacher. You must know 

the Scriptures in order to teach them. The better you 

know them, the more confidence you have in your 

own faith and in your teaching. And, the more you 

know, the more effective you will be at selecting 

passages that are helpful to make your points. 

 (2) Practice preparing both topical and 

textual studies. I suspect that the most common kind 

of talk is a topical one (where a subject is selected 

and then passages are chosen from various Bible 

texts to teach on that subject). Yet, there is great 

profit from a textual study (where a text is selected 
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and the points are derived from that single text). You 

should challenge yourself to be able to do both 

effectively. 

 (3) Start with small talks. Start with an 

invitation or talk around the Lord’s table. Then, agree 

to preach a 15-minute sermon (perhaps having 

someone else preach another 15 minutes). This will 

help you to become comfortable with preaching and 

give you opportunities to organize your thoughts in 

an effective way. 

 (4) Listen to different preachers. There are 

many tools you can use to listen to other preachers. 

Take advantage of those resources and consider what 

makes some preachers so effective at communicating 

the word of God. Adopt what you find to be effective 

to your preaching. 

 (5) Have a “backup” sermon/invitation 

always ready. You never know when the one who is 

scheduled to give a talk will be sick or have 

something unexpected come up that keeps him away 

from the assembly. Work to be prepared for these 

times. Have an extra sermon and invitation ready to 

go and take some time periodically to refresh your 

memory of them. Your preparedness can be a great 

help to the congregation and give you an excellent 

opportunity to grow. 

Teaching Bible Class 

 Gospel preaching and teaching Bible class 

are similar in many ways. So, many of the points we 

have just been considering are equally applicable 

here. Yet, there is a different dimension to teaching 

Bible class. And, rather than getting our authority for 

Bible classes by a specific example (as we do with 

preaching), the authority is derived from the generic 

authority God has given to local churches to teach the 

gospel. For instance, 1 Thessalonians 1:8 speaks of 

the Thessalonian church sounding forth the word of 

God and their faith in their local community and 

beyond. One way congregations can choose to 

follow this example is by offering Bible classes. 

When they do, the Bible demands that Christian men 

teach the classes that have other Christian men in 

them (1 Timothy 2:11-14). So, let’s consider some 

points that will help you become more effective at 

teaching Bible class. 

The purpose 

 Teaching Bible class is an effective way for 

churches to teach the gospel. So, let’s consider the 

purpose of teaching Bible class. 

 (1) Same as preaching. Go back and review 

the four-fold purpose of preaching. The same thing 

applies here because the same message is to be 

taught. So, there must be teaching, 

convicting/correcting, training in righteousness, and 

edification. 

 (2) Encourages interaction and questions. 

Here is where Bible classes differ from preaching. 

During the preaching, there is no opportunity for 

interaction and questions. For, recall that Christian 

women are to be silent during the assembly of the 

church (1 Corinthians 14:34-35). Then, everyone 

must do things in an orderly way (1 Corinthians 

14:40). But, during Bible class settings (that do not 

constitute an “assembly” of the church), there is 

more flexibility in this regard. Although things still 

ought to be done in an orderly way, individuals have 

the opportunity to comment and ask for help. The 

result of this should be greater understanding of 

God’s word for everyone. 

Some “dos” 

 Whenever you teach Bible class, you will 

want to keep some specific things in mind. These will 

help you be effective in teaching Bible class.  

 (1) Have a goal. By their very nature, Bible 

classes are unpredictable. You do not know who will 

say what. So, there may be many questions and 

comments during one class and very few during 

another. Yet, it is important for you to start with a 

goal in mind. One of the dangers is allowing the class 

to set the pace for the study. This can result in getting 

bogged down and studies taking far longer than they 

should. However, you also need to be careful going 

so fast that you rob the students of the understanding 

that could be gained from going into more detail 
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through questions and comments. So, pay careful 

attention to the class and select an appropriate goal 

for each class time. 

 (2) Be thoroughly prepared. Preparation is 

important in any of the ways you will lead people in 

worship. However, the Bible class requires even 

more preparation because of its nature. So, have a 

thorough understanding of your subject, prepare a 

good outline, and have as many notes as you need. 

Not only do you need to consider the subject matter 

you plan to address, but you need to have extra 

material prepared in case you get through the 

material faster than you anticipated. Since most 

congregational Bible classes have set times attached 

to them, the class does not end just because you have 

run out of material. So, be extra prepared. Then, be 

extra prepared for any potential questions that can 

come up. Not only do you need to think about the 

points you want to make, but you also need to 

prepare for the points and questions others may want 

to make/ask. 

 (3) Arrive early. Once again, do not make 

people wait for you. And, by arriving early, you will 

be able to get all of your notes arranged on the 

stand/lectern you will be using, prepare any visual 

aids you may have, make sure there are enough 

copies of your handouts, be prepared to use the 

microphone, and give your mind some time to focus. 

 (4) Start with a quick review. Since most 

Bible classes build over the course of the class, you 

should do some review before you start into new 

material. But, this should be a quick review. Give the 

context of the passage or the main focus of the study. 

Make it as brief as possible to give people the needed 

information for the study you are about to lead them 

in. And, stay clear of the danger of spending a 

significant period of your time going over points you 

have already covered. Don’t be like one class I was 

told about that actually went backwards in a verse-

by-verse study because of the time spent in review! 

The exception to this rule may be if there was a 

significant number of people who were not able to be 

present at the previous class (i.e. due to bad weather). 

 (5) Teach the truth in love. Even though you 

have some more flexibility to go “off script” during 

Bible class, don’t forget this principle that should 

guide your teaching. Everything you say must be true 

(with opinions carefully labeled as such). And, the 

truth must be presented in a loving way that 

considers those who hear (Ephesians 4:15). 

 (6) Use a conversational tone. The Bible 

class is not a lecture. In many ways, it is a 

conversation to discuss Bible truths, with you taking 

the lead and doing most of the talking. So, don’t 

speak in a way that is lecturing the class. Instead, 

speak to them in the same way you would if you were 

having this study across a dining room table from 

them.  

 (7) Encourage class preparation. It is good 

to encourage the members of the class to study the 

text/subject on their own and be prepared for the time 

in class. This can save you time reading certain texts 

or getting blank stares throughout the class time. It is 

good to assign readings or give handouts for the 

students to complete before the next class. This 

should result in a more engaged class that is not 

caught unprepared for the discussion you lead. 

 (8) Be engaging. Interact with the students as 

best you can. Show them you are interested in their 

questions and insights in the Scriptures. Don’t keep 

your eyes on your notes and read for the entire class 

time (although there is nothing wrong with reading 

when needed, particularly on more delicate matters).  

 (9) Encourage participation. Every Bible 

class teacher will have to make some decisions about 

class participation. I believe that participation and 

engagement is a good thing. But, too much of it can 

also harm the class. Remember that you are the 

teacher and have studied the material thoroughly. So, 

don’t allow the class to be taught by the students. 

Still, you should encourage participation. One 

excellent way of doing this is by asking very specific 

questions. By doing this, you will steer the 

interaction in the direction you want the class to 

move in. You can also ask the class, “What questions 

do you have?” But, be careful directing the class by 

continually asking, “Are there any comments anyone 

would like to make?” This can take the class in any 

kind of direction the students may think of! 
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 (10) Be a good listener. If you are inviting 

comments and questions, you need to listen to them 

and make the one who is speaking feel appreciated 

and valuable to the class. So, don’t allow your mind 

to wander. Focus on what they are saying. If it is a 

question, you may restate  the question for the benefit 

of the rest of the students (who may not have heard) 

and to make sure you have understood. You can also 

do the same for comments. 

 (11) Correct error. Although it may be 

uncommon, some comments that are made are just 

wrong. Choosing to ignore this error would be a 

mistake. It fails to help that individual gain a true 

knowledge of the Scriptures and it can hinder others 

who have heard it. But, you need to respond in love 

and with wisdom so as not to insult, belittle, or turn 

away the one who has commented (although there 

may be times for harsher answers if there is an 

impure motive that is known). 

 (12) Be enthusiastic. One of the best ways to 

ruin a Bible class is to have no passion in your 

teaching. For, if you are not passionate and 

enthusiastic for what you are teaching, why should 

anyone else be enthusiastic to learn? So, let them see 

your enthusiasm! Remember, God would not tell us 

something in the Bible if it was not important to the 

overall story of salvation (even genealogies are 

important and can be exciting when they are kept in 

the proper context)! 

 (13) Use wisdom and patience. You will 

need to be wise as a serpent and harmless as a dove 

when teaching Bible class (Matthew 10:16). And, 

you will need to be patient in your teaching (2 

Timothy 4:2). Let both of these be reflected in your 

teaching and in how you respond to comments. Don’t 

let your tongue cause damage while trying to teach 

God’s word (James 3:1-12)! 

 (14) Speak to be understood. Once more, 

you must speak clearly and loud enough for people 

to understand you. Use the appropriate microphone 

(when available) that will help people hear you and 

so that you can keep a conversational tone. And, 

carefully pronounce all of your words without 

mumbling. 

Some “don’ts” 

 In addition to the things that you should do 

whenever you teach Bible class, consider some 

things you ought to avoid. Refusing to do these 

things will help you be effective in teaching Bible 

class. 

 (1) Allow the class to be directed by the 

students. You are not there just to start a Bible 

conversation that begins at a certain subject or text. 

Instead, you are there to teach. Now, class 

participation can help you teach; but you must not 

allow the class to become the teachers and lead the 

class wherever they desire. If something is off point, 

steer it back to the point. You can always say, “That’s 

an interesting and good point that we should study 

sometime.”  

 (2) Be afraid to say, “I don’t know.” During 

your time as a teacher it is probable that someone will 

eventually ask you a question that you do not know 

how to answer. It’s okay to say that you do not know. 

Then, go find the answer before the next class (if it 

is pertinent to the class). In fact, giving an answer 

you are not sure about can do more harm than good! 

 (3) Be afraid to move on. Don’t continue 

beating a dead horse. Every member of the class 

doesn’t have to get their “two cents” in. Once the 

point has been made, move on. There is too much to 

study in the Bible to get bogged down. I have heard 

of a preacher who said that when a class starts 

arguing about the size of the pomegranates, it’s time 

to move on. 

 (4) Lose sight of the main point. Whether 

you are in a textual or topical study, keep relating 

everything back to the main point. Although you may 

be deep into some detail, help the class understand 

why it is important and relevant to the main point. 

For instance, if you are in a verse-by-verse study, 

help the class keep the main point of the author in 

mind. 

 (5) Confuse truth and opinion. Since Bible 

classes offer more opportunities to go “off script” it 

can be tempting to start talking about opinions. 

However, you must be extremely careful to label any 
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opinions as such – and keep them to a minimum. You 

are still there to teach the word of God, not opinions! 

 (6) Answer your own question. If you ask a 

question that you believe the members of the class 

knows the answer to, don’t answer it when nobody 

speaks. Now, you may try to rephrase the question to 

make it more clear. But, don’t answer it yourself. 

Answering your own question may discourage future 

participation. That said, recognize that you may ask 

a question the audience legitimately does not know 

the answer to or know what answer you are looking 

for. 

 (7) Lose control. You are the teacher of the 

class and must make sure that order and truth prevail. 

Never allow the class to debate and become 

contentious. Those things need to be settled 

privately. If there is a question that people want to 

debate or be contentious over that applies to a large 

part of the group, address the issue from the 

Scriptures. 

Suggestions for growth 

 Whether you are just beginning to teach Bible 

class or have done so for quite some time, there is 

room for growth. Consider the following 

suggestions. 

 (1) Learn from effective Bible class 

teachers. Think about teachers who have been 

effective in the past. Use the many resources at your 

disposal to learn from Bible class teachers. Consider 

what approach helps you to understand the Bible best 

and adapt the approach to your style. 

 (2) Study the Bible more. The way you will 

be able to teach people effectively is to study the 

Scriptures more. This will not only help you in 

preparing your material, but also in answering 

questions and comments that will be addressed to 

you during the class. 

 (3) Teach more personal/small group Bible 

classes. Before you jump into teaching a large adult 

Bible class, you may want to teach a home Bible 

study that involves just one person or a small group 

of people. This will help you learn how to respond to 

questions and direct your thoughts in a way that will 

help other people learn effectively. 

Conclusion 

 I’m sure that there is much more we could 

discuss relating to preaching the gospel and teaching 

Bible classes. But, I hope that these have provided 

some useful tips and guidelines in these areas. In 

preaching and teaching Bible classes, you should 

strive to be as effective as you can possibly be in 

serving God and your brethren. So, you are 

encouraged to put these things into practice and work 

to grow every time you are given the opportunity to 

lead in these ways. May God bless you in your 

service! 

Study Questions  

How does your effectiveness at preaching and 

teaching Bible class impact those who desire to 

worship God? 

 

 

1. Preaching 

What is the purpose of preaching? 

 

 

List some things that you should do whenever you 

preach. 

 

 

List some things you should not do whenever you 

preach. 
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List some things you can do to grow at preaching. 

 

 

2. Teaching Bible Class 

What is the purpose of teaching Bible class? 

 

 

List some things you should do whenever you teach 

Bible class. 

 

 

List some things you should not do whenever you 

teach Bible class. 

 

 

List some things you can do to grow at teaching Bible 

class. 

 

 

 


